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PRESIDENTS MESSAGE

Where do we go
from here? I am
sure that is a question many are asking in reference to
what has happened
in 2020, or the year
of COVID-19. While
our
communities
are still struggling
amidst the pandemic
lockdowns, we need
to ask the question,
what’s next? How do
we get from Point A to Point B. Is the end in sight and
if not the end, how about relief? Many have argued that
you cannot treat this as a one-size fits all. However, that
is exactly the path that has been chosen. Do we stay the
current course, or do we allow sectors of our state to take
control of their own destiny? I used to think I knew the
answer, but I am not sure there is a correct answer.
For as long as there have been leaders, rulers in
society, there has also been prophets, prognosticators, seers, etc. Thomas Hobbes once wrote, “The best
prophet is the best guesser.” Who’s willing to make that
guess? People look to us as Mayors, Councilwomen,
City Managers for assurance. Assurance that everything will be okay, and that’s when we look into our
crystal ball or on my case, I ask my dog Annie what
her thoughts are. The truth is, I do not know. We can
recruit the best businesses in the country, promise
1,000 new jobs and predict the price of oil will go up
and reduce our state deficit once a vaccine is proven
and in the offering. It’s like predicting the weather, 10%
chance of rain on any given day. The percentage that
life will go back to the way it was is unknown.
Or we can do what we’ve always done. Support
the businesses we have, help the ones who have been
hurt and provide the confidence that we can do this.
Because when it comes down to it, leaders at the local
level are often fellow businessmen. We understand the
problem and working with our constituents, we can
solve the problems we are going to face. So, will life go
back to normal? Probably not the normal we are accustomed to, but I pray for a resemblance of what we knew.
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On another note, we are amid the holiday season.
Thanksgiving has just passed, and Christmas is around
the corner. Many communities have their longstanding
traditions. In Raton, it is the City of Bethlehem. Beginning in 1946, through efforts of the local Lions Club,
the City of Bethlehem has become a mainstay in the
celebration of Christmas. It depicts the birth and life
of Christ through a series of 18 cut-out scenes that are
erected and then lit as part of a driving tour through
Climax Canyon. For the first time, those lights will be
dark this Christmas season. Another casualty of the
year 2020.
That does not mean “our lights” should be dampened. Christmas is a time for celebration and this year
more than ever we
need the hope that
Christmas brings
us. True, we may
not celebrate in the
grandeur of times
past, but we can
still celebrate what
it means. So, as we
approach, I ask everyone to take that “one” memory
you have of Christmas and hold onto it. Let that be a
guiding star as we move into a new year, new beginnings, and richer successes. Merry Christmas from my
home to yours!
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November 16, 2020
Mr. AJ Forte, Executive Director
New Mexico Municipal League
P.O. Box 846
Santa Fe, New Mexico 87504
Dear AJ:
As you are aware, my 50th Anniversary as an employee of the Municipal League was on November 1st. It is
with mixed emotions that this letter serves as my notification of retirement on November 30th.
I thank and appreciate the League for the professional and personal development provided me during my
tenure. I am forever grateful to have had the opportunity to work with Bill Fulginiti, the Municipal
League, with municipal elected officials and their staffs for all these decades! Many thanks to each municipality for your partnership with the Municipal League throughout all these years – we are Family! It has
been an amazing journey!!
I wish you AJ and the League Staff the Very Best in the years to come!
The Municipal League will always have a place in my heart!!
Sincerely,

Regina
Regina Romero, Director
Intergovernmental Relations
New Mexico Municipal League
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LEGAL ISSUES

“TAGGING” BECOMES ART
By Randy Van Vleck, League General Counsel

Usually when I write about the U.S Supreme Court
I write about a case that the Court has taken up and
upon which the Court has issued an opinion. This
article will discuss just the opposite—a case that the
Supreme Court has declined to entertain. When the
Supreme Court decides not to hear a case, it leaves in
place the decision of the next lower level of court, most
commonly a Circuit Court of Appeals. The interesting
fact of this action is that the Circuit Court decision is
binding law (within the Circuit Court’s jurisdiction)
and persuasive authority in the rest of the country. The
Circuit Court of Appeals decision takes on the persona
of “very persuasive” authority when the Supreme Court
denies certiorari.
Today, I write about the case known as Castillo v. G
&M Realty, L.P. There were actually several more plaintiffs in the case, but for brevity considerations I will refer
to this case as Castillo v. G &M Realty, L.P. or simply
as Castillo. Earlier this term, the Supreme Court of the
United States declined to review and therefore let stand a
decision of the Second Circuit Court of Appeals involving
the Visual Artists Rights Act of 1990 (“VARA”) and its
application to “aerosol art.” VARA involved amendments to the federal copyright laws and established a
“moral right of integrity” for visual artists in their work.
This “moral right of integrity” includes the right of
attribution, and the right to “prevent any intentional
distortion, mutilation, or other modification of that
work which would be prejudicial to his or her honor or
reputation, and any intentional distortion, mutilation,
or modification of that work is a violation of that right.”
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17 USC Section 106A (a) (2). This protection is in place
for the duration of the life of the author.1
The legal remedies available for a violation of the
moral right of integrity are the same as the civil (but
not criminal) remedies available for copyright infringement under the Copyright Act. These remedies include
injunctions, impounding, damages, profits or statutory
damages, costs and reasonable attorney’s fees. Statutory damages range from a $500 minimum to a $20,000
maximum, increasing to $100,000 for willful infringements and decreasing to $200 for innocent infringements. Under VARA (unlike copyright infringement),
an artist has a cause of action in a federal court even
if the artwork is not registered with the Copyright
Office. In this case, the Supreme Court let stand a
$6.75 million judgment against a developer/owner who
destroyed works of aerosol art on his property.
Starting in 2002, real estate developer Gerald “Jerry”
Wolkoff allowed aerosol artist Jonathan Cohen, a/k/a
Meres One, to turn Wolkoff’s 200,000-square-foot
warehouse in Queens into a residency and exhibition
space for graffiti artists. Since then, Cohen renamed
the site “5Pointz” and became the curator of an artistic forum where artists from all over the world had an
opportunity to create art on the walls on a rotating
basis. 5Pointz evolved into a “graffiti mecca” through
the efforts of Cohen, and others. The site became a
part of the New York City landscape attracting artists,
tourists and media attention from around the globe.
1 Because in this case the work was created after the effective date
of the VARA.
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The site exhibited an estimated 10,000 works of art
during its lifespan. In 2013, Wolkoff announced his
plans to demolish the warehouse and to redevelop the
property. This was the genesis of efforts by the artists to
preserve the site. After several administrative hearings
throughout 2013, culminating in the planning commission authorizing Wolkoff to destroy the warehouse and
continue with his redevelopment, Cohen (the artist)
and others filed suit in U.S District Court in New York
to enjoin the destruction. This litigation followed a
very tortured course involving additional plaintiffs
and additional claims, most notably the claims arising
under the VARA. A good summary of the course of
the litigation can be found in a paper published by the
Center for Art Law and authored by Louise Carron, an
attorney and the Executive Director of the Center for
Art Law.2
The district court granted the artists a temporary
restraining order to prevent the demolition of 5Pointz.
But when the TRO expired, and after the court advised
that it would not grant a preliminary injunction,
Wolkoff hired painters to whitewash 5Pointz, painting
over 49 works of graffiti art. Following trial, the district
court ruled that 45 of the works had achieved “recognized stature” under VARA and that Wolkoff violated
VARA by destroying them through the whitewashing.
The court also determined that Wolkoff’s actions were
willful, stating that Wolkoff acted out of “pure pique
and revenge for the nerve of the plaintiffs to sue to
attempt to prevent the destruction of their art,” and
awarded the artists the maximum statutory damages,
amounting to $6.75 million.
On appeal to the Second Circuit Court of Appeals,
affirmed the judgment of the District Court. One of
the findings of the appeals court was that the artwork
displayed at 5 Pointz had achieved “recognized stature” meaning that the work is of recognized stature
and is “of high quality, status, or caliber that has been
acknowledged as such by a relevant community,” The
2 https://itsartlaw.org/2020/03/02/case-review-castillo-et-al-v-gmrealty-l-p/#post-41391-footnote-4.
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Circuit Court also found no clear error in the district
court’s findings as to the works’ recognition and stature, based on the extensive testimonial and documentary evidence, including art experts.
So what does this mean for us? Murals and other
forms of “street art” are appearing with more frequency. Sometimes the art is welcomed and invited as in the
case of 5Pointz, while at other times it is most unwelcome. As evidenced by the Castillo decision, “street
art” is gaining credibility. What can communities do
to protect themselves from possible liability for pop-up
street art under the VARA? In order to be protected
from destruction under VARA, the art (graffiti murals
for example) would have to be recognized as art of
“recognized stature”. This is not an easy threshold to
meet. I suggest that this means the art must be viewed
as being important or meritorious by members of the
artistic community representing a cross-section of society. 3 Graffiti has long been regarded as mere vandalism or tagging, but the Castillo case demonstrates
that graffiti can achieve such “recognized stature” and
become eligible for protections under VARA. Recognized stature is a fluid concept and is highly dependent
on the viewpoint of the artistic community in the relevant community. One means of establishing recognized
stature is to have the work or the artist recognized by
another prominent artist, curator or critic or to have
the work exhibited in a prominent place.
It is important to note that this decision is very
limited in its application. The case deals with authorized/sanctioned/legal art and is unlikely to be extended to unauthorized works which have not achieved
recognized stature. I think this means that street and
graffiti artists (and visual artists more broadly) have
rights against the willful destruction of their artworks
so long as: (1) they had permission from the building
owner to place the art, (2) the owner destroyed their
3 See: (Martin v. City of Indianapolis 192 F.3d 608 (7th Cir. 1999));
(Carter v. Helmsley-Spear, Inc., 861 F. Supp. 303 (S.D.N.Y. 1994)
affirmed in part, vacated in part, reversed in part, 71 F.3d 77 (2d
Cir. 1995)).
Continued on page 20
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SAFETY CORNER

REMOTE WORKPLACE
By Kathy Hennessy, Deputy Risk Services Director
New Mexico Self Insurers Fund

The first wave of COVID-19 saw many employers sending their employees home to work. In time, some of
those workers returned to the workplace; however, with
the threat of a second wave looming, offices are once
again turning off the lights and sending their employees home to work in an attempt to avoid furthering the
spread of the virus as cold weather returns.
The ability to continue to operations remotely
during the pandemic has been a relief for employers;
however, working from home can have it drawbacks.
Following best practices can help avoid or minimize
some of those challenges.

1. Set up a designated workspace. (Hint: There is
more to this than simply logging onto a laptop.)
If at all possible, find a space away from the
distractions of the household hustle and bustle.
Spouses, children, pets and televisions can make
concentrating difficult. If finding a secluded
space is an impossibility, consider noise-cancelling headphones or earbuds to cut down on the
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noise, noise, noise . Earbuds/headsets are also a
good solution for taking phone calls as they free
up the hands and prevent cradling the phone
between the ear and shoulder.

2. Don’t leave your ergonomic know-how at the
office. While laptops have their place in the
techno world, they are not designed to be a
long-term solution. Hunching over a laptop will
lead to back and neck problems. Hooking up
a monitor, keyboard, and mouse to the laptop
creates a much better experience. The line-ofsight should focus on the upper third of the
computer screen. Books or boxes can be used to
position the monitor at the correct height. The
keyboard height should allow the shoulders to
rest at a normal position – not lifted up to reach
a keyboard that sits on a surface that is too high.
Additionally, do not rest the wrists on a sharp
table edge. Place a folded towel over the edge
to cushion your wrists. If at all possible, use an
office chair. If that is not available, utilizing a
folded towel to adjust the height of your seat and
a rolled towel for back support can improve the
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seating situation. Lastly, avoid allowing the feet
to dangle above the floor. Use a box or footrest
to position the knees slightly below hip level to
avoid stressing the lower back. Lastly, position
the mouse within reach so that the arm is not
extended forward for long periods of time to
avoid shoulder fatigue.

is not during a meeting. Take care before requiring all attendees to turn on their camera as there
may be legitimate reasons why the individual
does not wish to turn on their camera. Caution
others in the area that you are on a virtual meeting to avoid becoming the next headline of an
embarrassing moment caught on camera.
4. Maintain contact with team members: phone
calls, emails, texts, and virtual meetings. Some
users have gone beyond the standard work-related meetings to holding virtual social gatherings
with their team members to keep team members connected.

3. Manage technology appropriately. In the past,
most meetings, workshops, and conventions
took place in person. COVID-19 protocols
ushered in a new era of virtual meetings.
The use of such platforms has expanded drastically. For example, Zoom went
from 10 million to 200 million users in
the month of March. With these changes,
be aware that not all employees are at the
same place when it comes to technological
skills. Assess employees’ skills and provide
additional training as needed. The time to
find out that an employee does not know
how to log on or how to share their screen
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5. Set good boundaries between business and personal hours. Observing regular business hours
leads to better focus and productivity. Take an
actual lunch break rather than snacking at the
computer. When the end of the workday comes,
avoid the “just one more thing” syndrome
which leads to long nights and burnout.
Hopefully the need for working remotely will soon
fade. Until then, stay safe in there!
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NEW MEXICO LIBRARY ASSOCIATION

VOTERS SUPPORT STATE AND LOCAL LIBRARY
BONDS BY LARGE MARGINS
By Joe Sabatini, Legislation Committee Co-Chair,
New Mexico Library Association

Libraries in New Mexico have been supported over the
last twenty years from funding received from statewide
supplemental acquisition bond funding, an approach
which is unique in the United States. New Mexico
voters continued to show heavy support for libraries
in the 2020 General Election. State Bond Question
B, providing $9,751,433 for public, academic, public
school and tribal libraries passed with 535,030 yes votes
and 272,628 no votes, or 66.24% voting in favor. Voters
in Taos, Santa Fe and McKinley Counties gave over
75% support to Bond B, and only two Counties, Catron
and Union, rejected the measure.
New Mexico’s municipal and public libraries will get
$3 million for resources, materials and equipment to
spend over a two-year period. Bond funds are administered by the New Mexico State Library, which distributes money to local public libraries meeting basic
service standards. The State Library also distributes
allocations to tribal public libraries, which received
$500,000 from Bond B. Allocations are made based
on local service area populations using U.S. Census
figures. Funds from the 2018 bond issue were distributed to 80 local public libraries. Estimates for 2020 local
library allocations can be found at http://nmstatelibrary.org/services-for-nm-libraries/funding-libraries/
go-bonds/2020-gobs
In Bernalillo County, library bonds providing $2.25
million to The Public Library Albuquerque and Berna-
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lillo County passed by a vote of 196,529 yes to 81,495
no, a 70.6% margin. Voters in Albuquerque and Bernalillo County have now passed sixty-four consecutive
library funding questions dating back to 1892, with an
average margin of 69.0% favorable, and totaling $152.3
million in funding. Funds will go for books and media,
and to complete the construction and purchase furniture for the new International District Library.
In Sandoval County, voters passed Bond Question
1 providing $1,975,000 to 15 public and tribal libraries by a vote of 43,384 in favor and 26,626 against, for
an approval rate of 62%. Funds are used to purchase
library books, resources and equipment. This is the
fourth time that Sandoval County has passed a county
library bond issue dating back to 2006.
Our municipal libraries continue to serve their
communities during the pandemic, especially in
providing access to vital online information resources for businesses, job seekers, students, parents and
children. When conditions allow, they are providing
access to their circulating collections. In many places,
libraries enable public access to Wi-Fi hotspots. As we
overcome the pandemic, libraries are key players in
helping to revitalize and rebuild our stressed economy
and well-being. New Mexico’s librarians greatly appreciate the ongoing legislative and election support for
bond issues and other library funding provided by the
New Mexico Municipal League.
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MSRB

MANAGING MUNICIPAL DEBT
OBLIGATIONS IN THE TIME OF COVID-19
By Leah Szarek
Interim Chief External Relations Officer
Municipal Securities Rulemaking Board
Plunging tax revenues, strained
healthcare systems, painful budget
cuts – New Mexico municipalities
are not alone in facing these challenges brought on by the COVID19 pandemic. While states and
communities across the country
primarily look to Washington,
DC, for legislative and monetary
policy solutions, there is another DC-based organization to
know. The Municipal Securities
Rulemaking Board (MSRB) serves
as a resource for municipalities
in disclosing current information
about their financial and operating
status to investors and the public.
Turn to the MSRB for help
seeing how other municipalities are
describing the financial impact of
the pandemic in their public filings.
The MSRB also provides resources
to help municipal officials appropriately categorize their filings to
make them easier for investors and
the public to find. When thinking
about bringing new municipal
bonds to market in these uncertain
times, the MSRB’s freely available
market data can be an important
resource for municipalities and
their financial professionals to see

how the market is trending.
How Are Municipalities Disclosing the Known – and Unknown –
Effects of the Pandemic?
Municipal officials responsible
for budgeting, debt management
and financial disclosures may know
the MSRB best as the operator of
the Electronic Municipal Market
Access (EMMA®) website. The
EMMA website is the centralized,
national repository where states
and municipalities file information
about their financial and operating
condition and events that may affect
bondholders. Investors rely on
these disclosures to make informed
decisions about the bonds in their
portfolios and bonds they may be
considering buying. For municipalities, disclosures from other
states and communities can provide
a helpful model for disclosure,
especially when it comes to a novel
situation like a global pandemic.
To help both investors and
issuers more quickly and easily get
to this information, the MSRB’s
data team leverages the power of
cloud computing to comb through
more than 130,000 – and counting

– disclosure documents submitted
to the EMMA system since January 2020. The MSRB identifies and
aggregates the disclosures that
reference COVID-19 and related keywords. The latest report of
COVID-related disclosures, updated regularly and sortable by state, is
available on the MSRB’s dedicated
COVID-19 webpage. Many municipalities are using this report to see
how their peers are handling the
tough task of disclosing the effects
of the pandemic and the uncertainties around future revenue and
expenses.
It is important to note that the
MSRB does not regulate municipalities or set the standards for
disclosure. Instead, the MSRB
provides the EMMA platform to
enable municipalities to quickly
and efficiently meet their disclosure obligations. The Securities and
Exchange Commission (SEC) plays
an important role in the regulatory framework for disclosure.
Recent SEC guidance related to the
COVID-19 pandemic encourages
municipalities and all bond issuers
to provide investors with as much
information about their current
Continued on page 21
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PRODUCTIVITY

WHY SERENDIPITOUS INTERACTIONS IN THE
OFFICE MADE US FEEL PRODUCTIVE
THIS IS WHY RUNNING INTO YOUR COWORKER IN THE OFFICE KITCHEN
HELPED YOU FEEL MORE PRODUCTIVE.

By Diana Shi

For many of us, the experience of walking down the
hallway and running into a colleague is a distant
memory—something we did in the Before Times.
Serendipitous moments like these were not the
product of weeks-long planning or email reminders.
Instead, catching a coworker in the kitchen or copy
room for an exchange of ideas just happened. And the
inspiration and boost to productivity which sprung
from there were equally unscheduled.
Even those of us who considered hallway run-ins a
distraction are feeling the hole they left behind. This
can especially stark when compared to our present
remote reality where many of us only have faceless
Slack conversations.
As we adjust to a prolonged period remote work,
prioritizing casual chats and embracing random
encounters can lead us to inspiration and encourage us
to check more off our to-do lists.
This isn’t just a hypothetical idea. Anita Williams
Woolley, an associate professor of organizational
behavior and theory at Carnegie Mellon’s Tepper
School of Business, says these unplanned moments can
lead to improved problem-solving, productivity, and
creativity.
“These conversations happen naturally in the office,
and it doesn’t feel like you’re slacking off, because you’re
not,” she says. “They ultimately feed into the quality of
what you ultimately produce.”

The Relation to Productivity and Creativity

Before we all began working from home, random
chats and office run-ins provided us with a much-needed workday break. “We know, from the psychology of
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productivity and problem-solving, that periodic breaks
are really beneficial,” says Woolley. The spontaneous
run-in helped dictate “the cadence at which you take
breaks, so if you’re working in an office environment,
you need to get up and walk around to do things more
than when you’re at home.”
Moreover, breaks give you creative space to pause,
reanalyze, and take the best approach moving forward.
“There is a phenomenon in psychology, around creativity and problem-solving . . . where when you stop
working on a problem, you continue to ruminate on it,
and when you return to it, new things occur to you that
otherwise would not have.”
For example, at home you may reach across your
kitchen counter and pour yourself a cup of tea. In the
office setting, you’re forced to get up from your desk,
walk to the kitchenette, select a mug and variation of
tea, and spend some time making your drink, all away
from your desk. Together, these little moments amount
to a mini recharge.
Serendipitous interactions can provide the “happy
coincidence” benefits of healthy teamwork and collaboration. “In the process of moving around the office, you
run into people. These are people who know something
about your domain [of work], but maybe aren’t working
on the exact same thing as you. And these conversations are likely to bring up links to things tangentially
related to your work, and suggest a new association and
bring about creative insight.”
However, mixing across different specialties or
departments can have a unique benefit. One example,
says Woolley, is prior to the coronavirus pandemic, her
university colleagues frequently interfaced with differ-
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ent department staff in meetings—a process which led
to novel collaboration opportunities and light-bulb
moments. In a remote work environment, this sort of
creatively charged moment is less likely to happen.

Other Effects of Spontaneity

Spontaneous run-ins can help ensure a stronger
network of emotional support for workers, too. You can
think of unplanned interactions as a means of keeping
tabs on your colleagues’ well-being and states of mind.
For instance, if your deskmate has been calling off
work for the last week, this may raise a red flag to you
and their manager.
“For organizations, there is a tremendous amount
of information leaders and coworkers have about each
other in the traditional environment,” says Woolley.
“The big challenge in a remote environment is silence.”
And if you’re looking to move to a new dentist office or
need recommendations for childcare providers, your
casual conversations with coworkers can help bolster
the quality of your personal life as well.

Plan for Casual Conversation

It’s no surprise unplanned moments bond us. They
stimulate us creatively, through new insights, connect
us with different people from our organization, and
humanize work. But we can re-create these moments in
a remote setting. It just requires being more intentional
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and understanding the importance of these interactions.
Woolley stresses that managers can encourage
people to reach out to one another and create time to
chat—even if it’s not explicitly work-related. “Actively nudge people to find ways to do it. And send the
message that [this type of] social interaction is just as
important as the time you’re spending on your individual work.”
For instance, Woolley says she’s heard of employees
planning virtual meet-ups based on what floor they
used to sit on in their offices, or organizing Zoom
chats based on “those people you might run into in the
office.”
Another technique is to create an always-accessible interaction hub—such as a constantly accessible
breakout room where people can enter and leave as they
please. Says Woolley, “Some [workplaces] have experimented with ‘virtual watercolors.’ So, if I’m going to
take a break and have a cup of coffee, I’ll flip that, see
who’s in there, and talk to [those] people.”

About the Author

Diana is an assistant editor for Fast Company's Work
Life section. Previously, she was an editor at Vice and an
editorial assistant at Entrepreneur. Her work has been
featured in Business Insider, Teen Vogue, and Mashable.
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SCAM ALERTS

PNM WARNS
OF SCAMS
TARGETING
CUSTOMERS
Have you
been contacted and threatened with a
power shut-off
from someone claiming to be with
PNM? You’re not alone.
In November, PNM
received 2,600 reports of scam activity from customers
claiming that someone called and identified themselves
as a PNM employee and/or affiliate, and threatened to
shut off their power unless they immediately paid their
bill with a prepaid card. Scammers usually demand
payment of $200 - $500, or more. Here are some quick
ways to identify a scam:
IT IS A SCAM IF:
▪ The caller demands payment by wire, gift card,
or pre-paid debit card (within an hour)
▪

The caller threatens to disconnect your power
immediately

▪

Calls on a holiday, weekends, after working
hours

WHAT TO DO IF YOU SUSPECT A SCAM CALL:
▪ Never take the callers words as truth. Verify all
claims yourself using the information printed
on your bill
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▪

Never give banking information over the
phone, unless YOU initiated the call to a
known legitimate business number

▪

Hang up. Check the date and time (scammers
typically call on holidays, weekends, after
hours)

▪

Call PNM directly at 888-DIAL-PNM (888342-5766) to verify the call and/or report the
scam

▪

File a complaint with the FBI Internet Crime
Complaint Center

These scams are becoming more sophisticated, as
caller ID may display the PNM business name, with a
(505) area code. Please stay safe and remain vigilant to
avoid being scammed. Visit www.pnm.com/scam-help
for more details and to view examples of scams, spoofing, and more.
**If you are a PNM customer and are having trouble
paying your electric bill, please contact PNM at 888-3425766 or visit www.PNM.com/help for financial assistance.
About PNM
With headquarters in Albuquerque, PNM is the
largest electricity provider in New Mexico, serving over
530,000 customers in dozens of communities across
the state. PNM is a subsidiary of PNM Resources, an
energy holding company also headquartered in Albuquerque. For more information, visit www.PNM.com.
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LEADERSHIP & MANAGEMENT

MANAGE TIME AND GET ORGANIZED
By Joel Garfinkle
Executive Coach

Got plans for the summer? While you’re basking in the
sun, consider this: you’ll spend more time looking for
lost documents at work than you will on your vacation.
Up to three times as much! That’s right. Americans
average only two to two-and-a-half weeks vacation
every year. Yet according to Fast Company Magazine,
executives waste six weeks per year searching for lost
paperwork.
In fact, employees spend up to 35 percent of their
time looking for the information they need to do their
jobs. And when you’re not trying to track down that
lost file or report, chances are someone is interrupting
you. Studies show an American worker is interrupted
eight times every hour. Each interruption averages five
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minutes. It’s a wonder that any work gets done at all.
Fortunately there are simple techniques and strategies you can use to better manage your time and reduce
the stress at work. I’ve listed them below. By incorporating just of few into your daily routine, you should
be able to spend more time at the beach and less time
searching for lost files. Enjoy the summer!

You can’t manage time, but you can manage yourself. Here’s how:
1. Focus on what’s most important.
Prioritize your work and devote your time accordingly. At the beginning of each week or day, write up
a “to-do” list. Then keep a diary of how you’re actually
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spending your time.
2. Know when to say no.
It’s been said the difference between efficient and
non-efficient workers is the work efficient workers
choose not to do. Focus on your priorities.
3. Don’t be afraid to delegate.
Look for opportunities to delegate non-essential
work. Are there others on your team who would benefit
or learn from performing these tasks?
4. Eliminate distractions.
Schedule a certain time (or times) each day to read
and respond to your email or to return phone calls.
Close your door or don’t answer the phone when you’re
working on high priority work. Consider working “off
hours” when there are fewer people — and distractions
— at the office.

CLICK HERE
TO VIEW THE
NMML 2021
LEGISLATIVE
PRIORITIES

5. Avoid multi-tasking.
You’ll make fewer errors and spend less time on
rework. There’s nothing inefficient about “working
slow” on key projects.
6. Kill the clutter.
Spend a few minutes each week organizing your
files, email addresses and correspondence. Look for
ways to reduce redundancies or trim steps from work
processes.
7. Learn from the pros.
Who are the most organized people you know? Ask
them to share their secrets. Take a training class or
read about improving your time management skills.
8. Get your supervisor onboard.
Talk to your supervisor and tell him or her that
you’re determined to improve in this area. Then ask
for their ongoing support, feedback and constructive
criticism. Your boss will be impressed at your initiative
and be more likely to notice your improvement (and
reward you for it).
Joel Garfinkle is recognized as one of the top 50
coaches in the U.S., and the author of 7 books, including Getting Ahead: Three Steps to Take Your Career
to the Next Level. He has worked with many of the
world's leading companies, including Google, Deloitte,
Amazon, Ritz-Carlton, Gap, Cisco, Oracle, and many
more. Visit Joel online at Garfinkle Executive Coaching. Subscribe to his Fulfillment@Work Newsletter and
receive the FREE e-book, 40 Proven Strategies to Get
Promoted Now!
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CONTINUED STORIES
Tagging Becomes Art
Continued from page 20

works without following the legal requirements, and (3)
their destroyed works had achieved recognized stature,
which as we already know is a seemingly high threshold to reach.
Probably the most important message here is to
treat street artists with respect, and to obtain the
appropriate waivers from protection at the time the
art is installed. In that case, it will become easier
to remove such art should the owner of the subject
property change their mind about having the art at the
particular location or at all. Section (e) (1) of the VARA
provides that
The rights conferred by the VARA may not be transferred, but those rights may be waived if the author
expressly agrees to such waiver in a written instrument
signed by the author. Such instrument shall specifically
identify the work, and uses of that work, to which the
waiver applies, and the waiver shall apply only to the
work and uses so identified.

References:

https://www.loeb.com/en/insights/publications/2020/02/castillo-v-gm-realty Summary prepared
by Wook Hwang and Kyle Petersen.
https://itsartlaw.org/2020/03/02/case-review-castillo-etal-v-gm-realty-l-p/#post-41391-footnote-4. By: Louise
Carron, Executive Director of the Center for Art Law
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CONTINUED STORIES
Managing Municipal Debt
Continued from page 13

and operating condition as is reasonably practicable,
and even forward-looking information when possible,
accompanied by appropriate cautionary language. The
SEC has said they would not expect to second guess
such “good faith attempts to provide appropriately
framed current and/or forward-looking information.”
Read the full SEC guidance on the SEC’s website and
also find it linked on the MSRB’s COVID-19 information page.
Ready to File a Disclosure to EMMA but Need Help?
The MSRB provides a free library of video tutorials,
manuals and resources to assist municipal officials
throughout the process of submitting a disclosure filing
to the EMMA website. Among the most frequently
asked questions about making a COVID-19-related
disclosure relates to choosing a category to index the
disclosure in the EMMA system. Categories function as
labels and search filters on the EMMA website. Submitting disclosures with the applicable categories enables
EMMA users to locate disclosures more easily.
The MSRB provides educational resources that help
explain the various categories available when making a
financial or operating disclosure or an event disclosure
on EMMA. To help investors understand the topic of
the disclosure at a glance, municipal officials may wish
to consider choosing one or more descriptive categories
and providing descriptive text in the “Description” field
when making their filings to EMMA.
Thinking about Issuing Municipal Bonds?
EMMA not only provides free public access to state
and local disclosures, but also data about trading in
municipal securities and broader market data, including key yield curves and indices. The EMMA website
has played an important role in helping municipal
market participants understand the immediate impact
of the pandemic.
In March 2020, as it became increasingly apparent
states and communities would have to go on lockdown
to prevent the spread of COVID-19, volatility in the
municipal bond market soared to heights not seen even
during the Great Recession. Even though the market
has normalized, the market data and tools available on
the EMMA website and in MSRB data reports can be
important resources for municipalities considering a
new bond issuance. Learn more in the MSRB’s guide to
EMMA for municipal bond issuers.
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The MSRB began releasing daily market activity
reports for the public and offered data and expertise
to fellow regulators and policymakers to inform their
approach to emergency relief for the market. With little
new issuance coming to market and liquidity needs
rising, the MSRB loaned one of its leading staff experts
to the Federal Reserve Bank of New York to help structure and operationalize its new Municipal Liquidity
Facility (MLF). The MSRB also took the step of waiving
any MSRB fees that would apply to MLF transactions
to further support market liquidity. Keep up with the
MSRB’s latest work in response to the pandemic on its
dedicated COVID-19 webpage.
Aiding in the Recovery
As New Mexico cities and towns wrestle with the
fiscal challenges of the pandemic, the MSRB and its
EMMA website can serve as an important resource to
municipal officials, their bondholders and policymakers. Municipalities that issue bonds can use EMMA
and the MSRB’s disclosure summary to review the
COVID-related disclosures of other states and municipalities to understand how they are managing the
crisis and disclosing that information to the investing
public. Local officials can reach out to the MSRB with
questions when making their own filings and refer to
EMMA for real-time market data to inform their debt
management decisions. At the same time, the freely
available market data and expertise from the MSRB
continues to inform federal public policy on relief
measures to help state and local governments recover
from this crisis.
###
Leah Szarek is the Interim Chief External Relations
Officer for the Municipal Securities Rulemaking Board
(MSRB), where she oversees the organization’s corporate
communications, stakeholder engagement initiatives
and government relations. Previously, Leah has held
various communications roles at the MSRB and has led
the MSRB’s flagship market transparency program, the
Electronic Municipal Market Access (EMMA®) website,
as Director, Market Transparency.

21

NMML CLASSIFIEDS
(CLICK HERE)

YOUR AD
COULD BE
HERE

22

THE MUNICIPAL REPORTER, DECEMBER 2020

GET HELP PAYING PAST-DUE
ELECTRIC BILLS
This has been a challenging and heartbreaking year for so many. With the holidays
looming, PNM understands that many are struggling with tough decisions. Let us
help. Through the PNM COVID Customer Relief Program, PNM is helping eligible
residential, small businesses, and nonprofit customers pay down, or pay off, your
past-due PNM bill. Funds are available until March 31. Apply today!

Ways to Get Information and Apply for Residential Bill Assistance:
▪

Call 855-364-2950 (Mon. – Fri., 7:30 a.m. – 6 p.m. MST)

▪

Visit www.pnm.com/ayuda (en Español)

Options to Apply for Small Business/Nonprofit Bill Assistance
▪

Complete an ONLINE application 24/7

▪

Call PNM at 888-342-5766 Monday – Friday 7:30 a.m.-6 p.m.

Visit www.pnm.com/help for detailed eligibility information. If you do not need bill assistance and would like
to pay-it-forward, PNM accepts tax-deductible donations to the PNM Good Neighbor Fund (HERE). These donations are matched (100%) by PNM shareholders.
PNM wishes you and yours, health and safety this holiday season.

About PNM

With headquarters in Albuquerque, PNM is the largest electricity provider in New Mexico, serving over
530,000 customers in dozens of communities across the state. PNM is a subsidiary of PNM Resources, an energy
holding company also headquartered in Albuquerque. For more information, visit www.PNM.com.
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SUPPORT
YOUR HOMEGROWN BUSINESSES SHOP MAINSTREET AND
ARTS & CULTURAL DISTRICTS - SHOP LOCAL!
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