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PRESIDENT'S WELCOME

As I prepare for
my first meeting
as your New
Mexico Municipal League
president on
October 5th, I
want to briefly introduce
myself to each
of you by using an excerpt from my welcome to the
New Mexico League of Zoning Officials during their
September annual conference and workshop in Silver
City.
The vibrant town and wonderful people of Silver
City captured my heart nearly four decades ago when,
as a young archaeologist in graduate school, I participated in the NAN Ranch Archaeology Research Project
in the Mimbres Valley. The Town of Silver City was our
lifeline to art and culture, shopping, clean field clothes,
great food, telephone calls to family (pay phones), and
the occasional medical visit. Unlike my field school
colleagues, Silver City and its residents made a deeper
impression on me—I was home. I left wondering how
I could make it my permanent home given my chosen
career of archaeology. Ten years after the field school,
I fulfilled my destiny to call Silver City my home when
I accepted the position of the director of Western New
Mexico University Museum. Silver City has been my
home for almost three decades.
Like me, for over 12,000 years, people of different
ethnicities and cultures have been drawn to and settled
in the rich, vibrant, and diverse environment of the
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valley of La Cienga de San Vicente, and this beautiful
land of enchantment we call New Mexico. Each has
left traces of their lives for us to find and learn from,
and each has contributed, as we do today, to the rich,
diverse, and vibrant multicultural heritage, history, and
future of our municipalities and this great state.
I am honored to give back to the municipality and
the residents that have given me so much by serving as
Councilor, District 1 since 2009 and Mayor Pro Tem
since 2010. Likewise, I am deeply honored to serve all
of the New Mexico Municipal League municipalities
and members as president beginning October 1.
I am a firm believer that a healthy New Mexico
is grounded in healthy municipalities. Based on the
outcomes of the 2019 legislative session, the message
that healthy municipalities are fundamental to a
healthy state is resonating with our current state
government administration and legislature. I thank
each and every one of you and our hardworking New
Mexico Municipal League staff for this success.
A special thank you to my colleagues on the Town
of Silver City Council and town staff for their support
of my service to this incredible organization and to all
of its members, and thank you to the members and staff
of the New Mexico Municipal League for your support.
Thank you all for your service to your communities
and to the League. It is because of you and our incredible staff that the future of the New Mexico Municipal
League is bright! I look forward to continuing to create
that future together.
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62ND ANNUAL CONFERENCE RECAP

Pictures above from left: Socorro Mayor Pro Tem, Gordy Hicks, Rio Rancho Greggory Hull, Raton Mayor Neil Segotta, Portales Mayor
Pro Tem Michael Miller, Los Alamos Chair David Izraelevitz, Silver City Mayor Pro Tem Cynthia Ann Bettison, Sunland Park Mayor
Javier Perea, Grants Judge Elise Larsen and Los Ranchos de Albuquerque Mayor Don Lopez.

NEWLY ELECTED OFFICERS FOR NEW MEXICO MUNICIPAL LEAGUE BOARD
Silver City Mayor Pro Tem Cynthia Ann Bettison, CMO, was elected President of the New Mexico Municipal
League Board on Thursday, August 29th during the 62nd Annual Conference in Las Cruces, New Mexico.
Raton Mayor Neil Segotta, CMO, was elected President-Elect.
Sunland Park Mayor Javier Perea, CMO, was elected Vice President.
Portales Mayor Pro Tem Michael Miller was elected Treasurer.
Socorro Mayor Pro Tem Gordy Hicks, CMO, Grants Judge Elise Larsen and Rio Rancho Greggory Hull were
elected At-Large District Directors for a two-year term.
Village of Los Ranchos de Albuquerque Mayor Don Lopez, CMO, was elected for a one year term.
All new officers and Directors will assume their offices October 1 of this year.
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MEMBER SERVICES

ONLINE REGISTRATION & DUPLICATE RECORDS

By Jackie Portillo
Support Services Coordinator NMML

When duplicate records are created in the database,
you stand the chance of losing the history of all previously attended Meetings/Workshops/Conferences.
This could be detrimental if you are working towards
a certification. It can also lead to chaos in terms of
payment for these events or having your name show up
on an event roster.
Most Municipal Officials/Municipal Employees etc.,
are in the database and many have attended League
events. If you are an elected official, a municipal
employee, have previously attended an NMML event,
have been appointed to an NMML Committee or any
committee of an NMML Subsection, you are in our
database.
If you receive a message while attempting to register
on-line that your email is already in use or your record
cannot be found, please contact me. I will investigate
and attempt to resolve whatever issue may be occurring
with your record. If I cannot resolve the issue, I will
notify our database experts.
Also, if the event you are registering for has a
member vs. nonmember rate, you stand the chance of
being charged the later. Online record creation automatically issues a nonmember classification.
Other instances in which duplicate records are being
created are:
1. Not remembering Username and Password. If
you do not remember your Username and Password, we can reissue.
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2. Having someone else register for you. If you have
someone else registering you and/or registering
others in your Municipality or departments
(maybe an Administrative Assistant or Department Secretary), they may not have access to
your Username and Password. We can issue that
person their own Username and Password and
link them to your Municipality’s record so that
they have the ability to register anyone associated with your municipality. They shouldn’t
create records with different (or personal) email
addresses.
Also, reusing records is a bad idea! When you
attempt to replace an individual (who is no longer
there or now in a different department) with someone
else’s information, you are wiping out previous official/
employee history. Each individual must have a unique
member id.
So, when in doubt, don’t hesitate to contact us here
at the League office.
Thank you!
Jackie Portillo – Ext. 518 – jportillo@nmml.org
David Keyser – Ext. 537 – dkeyser@nmml.org

Please share this information with your Municipal
Officials, Department Administrators and Support
Staff.
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COMMUNITY EVENT
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TO VIEW PHOTOS FROM THE NMML ANNUAL CONFERENCE GO TO OUR FACEBOOK PAGE
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GOLF OUTING
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GENERAL SESSIONS

8

TO VIEW PHOTOS FROM THE NMML ANNUAL CONFERENCE GO TO OUR FACEBOOK PAGE

62ND ANNUAL CONFERENCE RECAP

2019 MOLI GRADUATING CLASS

S LEAD
E

IT

CI

New Mexico
Municipal
League

HIP INST

PA L O F F I

AL

RS

CI

9

UT

E MU

N

I

62ND ANNUAL CONFERENCE RECAP

3K FUN RUN/WALK
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LEGAL ISSUES

HOW WE TREAT PEOPLE
By Randy Van Vleck, League General Counsel

A few days ago I was browsing through some archived
e-mails when I came across this piece that I had sent
to a friend of mine who was going through a particularly rough period of time. It made me realize that
how we treat one another is in some ways the measure
of ourselves. Bits of our character and personal ethics
are borne out in the manner in which we treat others.
I do not know to whom I should attribute this piece,
but whoever you are, rest assured that you have made a
difference in my life. By passing it on, I hope to positively affect the lives of the readers of this publication.

Five lessons to make you think about the way we
treat people

First Important Lesson – The Cleaning Lady.
During my second month of college, our professor
gave us a pop quiz. I was a conscientious student and
had breezed through the questions until I read the last
one: “What is the first name of the woman who cleans
the school?”
Surely this was some kind of joke. I had seen the
cleaning woman several times. She was tall, darkhaired and in her 50s, but how would I know her name?
I handed in my paper, leaving the last question blank.
Just before class ended, one student asked if the last
question would count toward our quiz grade. “Absolutely,” said the professor. “In your careers, you will
meet many people. All are significant. They deserve
your attention and care, even if all you do is smile and
say “hello”.
I’ve never forgotten that lesson. I also learned her
name was Dorothy.
We are in the “people” business. Whether we are

12

the elected officials who were placed in that position of
trust to represent the people of the community, or the
person hired by the municipality to carry out its functions, we are all in the business of service “the people.”
We must always be mindful of who we serve and why.
Second Important Lesson - Pickup in the Rain
One night, at 11.30 p.m., an older African American
woman was standing on the side of an Alabama highway trying to endure a lashing rainstorm. Her
car had broken down and she desperately needed a
ride. Soaking wet, she decided to flag down the next
car. A young white man stopped to help her,
generally unheard of in those conflict-filled 1960s. The
man took her to safety, helped her get assistance and
put her into a taxicab. She seemed to be in a big hurry,
but wrote down his address and thanked him.
Seven days went by and a knock came on the man’s
door. To his surprise, a giant console color TV was
delivered to his home. A special note was attached…
It read: “Thank you so much for assisting me on the
highway the other night. The rain drenched not only
my clothes, but also my spirits. Then you came along.
Because of you, I was able to make it to my dying
husband’s bedside just before he passed away. God bless
you for helping me and unselfishly serving others.”
Sincerely,
Mrs. Nat King Cole.
We may never know the impact of our selfless acts,
but they are always appreciated by the recipient. In
this time of conflict, name-calling and generally rude
and obnoxious behavior, let us strive to be that young
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man-outreaching with a helping hand rather than a
“back-hand”.
Third Important Lesson - Always remember those
who serve.
In the days when an ice cream sundae cost much
less, a 10 -year-old boy entered a hotel coffee shop and
sat at a table. A waitress put a glass of water in front
of him. “How much is an ice cream sundae?” he asked.
“Fifty cents,” replied the waitress. The little boy pulled
his hand out of his pocket and studied the coins in
it. “Well, how much is a plain dish of ice cream?” he
inquired. By now more people were waiting for a table
and the waitress was growing impatient. “Thirty-five
cents,” she brusquely replied. The little boy again
counted his coins.
“I’ll have the plain ice cream,” he said. The waitress
brought the ice cream, put the bill on the table and
walked away. The boy finished the ice cream, paid the
cashier and left.
When the waitress came back, she began to cry as
she wiped down the table. There, placed neatly beside
the empty dish, were two nickels and five pennies. You
see, he couldn’t have the sundae, because he had to
have enough left to leave her a tip.
We often take for granted those who serve. Many
are tired or irritable because this is their second or even
third job. Many are worried. Worried about whether
they will have enough money to pay the bills and have
a little extra to save for a rainy day. We may not be in a
position to ease their concerns, but he can be mindful
that service—service at any level is a noble undertaking, and we should respect and honor those who choose
to serve others.

Fourth Important Lesson - The obstacle in Our
Path.
In ancient times, a King had a boulder placed on
a roadway. Then he hid and watched to see if anyone
would remove the huge rock. Some of the King’s
wealthiest merchants and courtiers came by and simply
walked around it. Many loudly blamed the King for not
keeping the roads clear, but none did anything about
getting the stone out of the way.
Then a peasant came along carrying a load of
vegetables. Upon approaching the boulder, the peasant
laid down his burden and tried to move the stone to
the side of the road. After much pushing and straining,
he finally succeeded. After the peasant picked up his
load of vegetables, he noticed a purse lying in the road
where the boulder had been. The purse was full of gold
coins and a note from the King indicating that the gold
was for the person who removed the boulder from the
roadway. The peasant learned what many of us never
understand-- Every obstacle presents an opportunity to
improve our condition.
We should look upon obstacles not as impediments to
progress, but as opportunities for growth. Obstacles
present us with a chance to try out new approaches to
problem solving and crisis management. Obstacles are
perhaps the best tool for learning there is in the world,
although we rarely recognize them as such.
Fifth Important Lesson - Giving When it Counts
Many years ago, when I worked as a volunteer at
a hospital, I got to know a little girl named Liz who
was suffering from a rare & serious disease. Her only
chance of recovery appeared to be a blood transfusion
Continued on page 22
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FINANCE NEW MEXICO

MANUFACTURING DAY: A NATIONWIDE
CELEBRATION OF MAKERS!

Manufacturing Day is a national initiative that puts a spotlight on manufacturing. In New Mexico, it’s a monthlong spotlight on New Mexico-made products and the more than 27,000 New Mexicans working in the manufacturing industry. It’s an opportunity to enhance public knowledge about the economic impact of manufacturing in
our state, highlight resources, and introduce students to careers in manufacturing.

2019 Facility Tours in New Mexico (Scroll down for Off-Site Mfg Day Events) Check the list frequently
because tours will be added through the end of October.
▷▷ Fab Lab Hub, SCORE, SFBI, Make Santa Fe Open House; Santa Fe — Wednesday, Oct. 2. Info & RSVP
▷▷ Just Click Printing, Inc. Facility Tour; Farmington — Friday, Oct. 4. More Information
▷▷ Leadership Clovis tour of BNSF Railway, Pattern Energy Wind Farm, Curtis and Curtis Seed Co: Clovis
— Wednesday, Oct. 9. No RSVP – Invitation Only
▷▷ FUSE Makerspace & Build With Robots Open House & Demos; Albuquerque — Monday, Oct. 14. Info &
RSVP
▷▷ Insight Lighting Facility Tour; Rio Rancho — Tuesday, Oct. 15. Info & RSVP
▷▷ Sandia Science & Technology Park Student Tour of MediNatura, SolAero, Integra Technologies, QC
Group; Albuquerque — Wednesday, Oct. 16. No RSVP – Invitation Only
▷▷ Valencia Flour Mill Facility Tour; Jarales (near Belen) — Wednesday, Oct. 16. Info & RSVP
▷▷ Mezel Mods Facility Tour; Rio Rancho — Thursday, Oct. 17. Info & RSVP
▷▷ Art of Chocolate Cacao Santa Fe Facility Tour; Santa Fe — Friday, Oct. 18. Info & RSVP
▷▷ Marty’s Meals Facility Tour; Santa Fe — tentative Friday, Oct. 18. Info & RSVP coming
By Finance New Mexico
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▷▷ Continental Machining Company Facility Tour; Albuquerque — Tuesday, Oct. 22. Info & RSVP
▷▷ Ideum Facility Tour; Albuquerque — tentative Wednesday, Oct. 23. Info & RSVP coming
▷▷ Old Wood Facility Tour; Las Vegas – Wednesday, Oct. 23. Info & RSVP
▷▷ Private Label Select Facility Tour; Taos — Wednesday, Oct. 23. Info & RSVP
▷▷ La Primera Tortilla Facility Tour; Sunland Park — Wednesday, Oct. 23. Info & RSVP
▷▷ Alaska Structures Facility Tour; Las Cruces — Thursday, Oct. 24. Info & RSVP
▷▷ Dona Ana Community College Facility Tour; Las Cruces — Friday, Oct. 25. Info & RSVP
▷▷ Air Force Research Lab (AFRL) at Kirtland AFB; Albuquerque — Date pending.
▷▷ Drought Adaptation Industries; Alamogordo — Date pending.

Off-Site Mfg Day Events
▷▷ NM Aviation Aerospace STEM Expo; Roswell — Thursday, Sept. 26. More Information
▷▷ NMSBA Program Overview; Aztec —Thursday, Oct. 3. More Information
▷▷ BASH (Business & Social Hour) featuring petrochemical opportunities; Farmington — Thursday, Oct. 3.
Info & RSVP
▷▷ Conversations at a Crossroads: Mfg Day Fair in Cuba — Friday, Oct. 4. Info (No RSVP necessary)
▷▷ Vapour Launch Party at Substance of Taos; Taos — Friday, Oct. 4. More Information
▷▷ Block Fiesta! 2019 — Friday, Oct. 4. More Information
▷▷ Whiskey Classic; Stanley — Saturday, Oct. 12. Info & RSVP
▷▷ CloseIt Summit; Santa Fe — Tuesday/Wednesday, Oct. 15. Info & RSVP
▷▷ WESST Holiday PopUp Shop; Albuquerque — Saturday, Oct. 19. Info (No RSVP necessary)
▷▷ Fermentation Festival; Albuquerque — Saturday, Oct. 19. Info & RSVP
▷▷ The Business of Beer; Albuquerque — Thursday, Oct. 24. Info & RSVP
▷▷ Advanced Manufacturing Summit; Albuquerque — Wednesday, Oct. 30. Info & RSVP

Tours and events added weekly. Check back soon for more Mfg Day activities.
JOIN US! If you are a manufacturer, maker, or resource provider, host a tour or give a presentation. If you are
an educator or youth organizer, gather your kids and attend a tour or presentation. If you are a manufacturer, host
a tour. Contact us now about how to participate. And be sure to sign up for the Advanced Manufacturing Summit.
Details here.
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CENSUS: AMERICA COUNTS

MANUFACTURING AMONG TOP FIVE
U.S. EMPLOYERS
By ADAM GRUNDY

It’s no secret the manufacturing sector has a
major impact on the U.S. economy. But just
how big of an impact will be recognized on
Manufacturing Day this week.
Manufacturing Day is held annually on the
first Friday in October to showcase the contributions of this key economic sector but events
are happening all week across the country.
To highlight modern manufacturing
careers, companies and educational institutions are encouraged to open their doors to
students, parents, teachers and community
leaders.
The U.S. Census Bureau will join other
agencies by posting important manufacturing
content on the Manufacturing Day webpage
beginning today and continuing throughout
the week.

Manufacturing Jobs

The infographics below display the nation’s
largest employers by sector and show that
manufacturing ranks in the top five.
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Click on the graphics throughout the article to view
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So how does manufacturing compare
to other industries?
Using the average annual payroll per
employee by sector within 2016 County
Business Patterns, we see that the manufacturing sector has an average annual
payroll by employee of $57,266.
In addition, the manufacturing sector
employed 11.6 million workers in the
United States in 2016

Where Manufacturing Jobs Are

The map below shows where the greatest concentration of manufacturing jobs
are located.
Wisconsin, Indiana and Iowa had the
highest percentage of manufacturing
employment of working-age population.

These workers are not only highly skilled, but
extremely well-educated. According to the Census
Bureau’s 2016 Current Population Survey, 29.8% of
manufacturing employees ages 25 and older had a
bachelor’s degree or higher.

Manufacturing and Exports

How does manufacturing contribute to exports?
According to the Census Bureau’s Preliminary
Profile of US Exporting Companies in 2017, nearly
five in 10 U.S. exporting dollars come from manufacturers.
Continued on page 18
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CENSUS: AMERICA COUNTS
Continued from page 17

Quarterly Financial Report

The Quarterly Financial Report (QFR) provides quarterly statistics, such as sales and after-tax profits. It
provides data on all manufacturing industries, for both nondurable and durable goods manufacturers.

M3 = Shipments, Inventories & Orders

Manufacturing-related economic
indicators also include M3 (Manufacturers’ Shipments, Inventories & Orders),
which provides an even more detailed
picture of the manufacturing landscape
in the United States.
Adam Grundy is a supervisory statistician in the Census Bureau’s Economic
Management Division.
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HEALING COUNCIL DIVISIONS
COMMUNICATION TOOLS TO HELP LOCAL GOVERNMENT MANAGERS
MAINTAIN A STRONG FOUNDATION OF TRUST

By Mike Conduff, ICMA-CM

Reprinted with permission by ICMA
It was clear from the individual interviews of the councilmembers conducted prior to their annual planning
session that not much of substance for the town was
going to be accomplished unless the council tended to
its personal relationships.
This formerly cohesive group had been damaged
by some community division and social media posts.
Feelings had been hurt and grudges were being held. As
a result, even spending two days together talking about
the future of the community they all loved was going
to be an act of discipline, not one of devotion, for this
council.
As the facilitator, I was hearing all sides to the tales
and felt that the emotional injuries could be healed if
these excellent elected officials were willing to engage
in a series of one-on-one conversations. The key was to
be able to find a mechanism and a process to do so in a
way that honored all parties and the state’s open-meeting statutes.

The Division Spiral

We have all been there. Our group of quality elected
officials, in a sincere effort to stay engaged with residents, gets drawn into an exchange on Facebook, NextDoor, or their own website.
And because the issue is by its nature difficult, no
matter how well intentioned the post, the wording gets
misinterpreted, misconstrued, or misused and the
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spiral of division begins.
Soon, staff members are put in the position of
providing data or information that one side or the
other believes will bolster their position, and then they
are accused of playing favorites. In order to protect
staff, defensive barriers can be erected in the manager’s
office and even routine correspondence and interaction
get scrutinized.
Executive sessions are held, aggressive natures are
released, egos get bruised, and cooperation falters. The
commitment to “disagree without being disagreeable”
gets ignored and the spiral accelerates downward. Trust
has been injured, and time alone will not heal these
wounds.
Fortunately, boards, commissions, and councils that
have a commitment to good governance recognize that
differences are healthy and that even with the best of
intentions, misstatements and even mistakes do occur.

A Path Forward

In the case above, we decided to use personality
profiling to give the group some foundational common
language around communication styles and preferences. Next, we had the group practice the STATE communication tools that authors Kerry Patterson, Joseph
Grenny, Ron McMillan, and Al Switzler explained in
their work and book, Crucial Conversations: Tools for
Talking When Stakes Are High. STATE stands for:
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S – Share your facts.
T – Tell your story.
A – Ask for the other’s paths.
T – Talk tentatively.
E – Encourage testing.
In pairs, we asked councilmembers to share their
own facts about the incident with each other. “Here is
what happened from my perspective.” They then told
their own story about how they interpreted these facts
and the incident.
“It appeared to me that you were. . . .” Then the transition: Ask the other party for his or her facts and story
and do so with a tentative invitation, “I could be wrong,
so I would love to hear what you have to say.” And last,
explore a path to closure: “What would happen if. . . .”
My role as facilitator was to keep the environment
safe for the communicating pairs and to help them
explore ways to move forward. It went something like
this: “May I share with you how deeply hurt I was when
you posted that on Facebook? It appeared to me that
you were intentionally undermining all the work we
have done together on that issue just to make yourself
look good. I would love to hear your side of it though,
because I recognize I may have misinterpreted the
post.”
“Thanks for being willing to share your perspective
with me. It was not my intention to undermine you
or the council. In fact, I thought I was helping us by
trying to correct some misinformation. In retrospect,
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I can see why you feel as you do. I, on the other hand,
felt personally attacked by you in the executive session.
Using that tone of voice to me in front of our colleagues
was at best dismissive and even demeaning. Now, based
on your personality profile, I can see that perhaps you
were just trying to come to closure. Still I felt that. . . .”
Because these were safe one-on-one conversations,
with a facilitator to help keep the tone positive and
productive, these tools allowed every councilmember
to feel heard and valued. Having them as part of the
retreat maintained compliance with all statutes, and
the good will generated more than made up for the
time investment. The resulting collective sigh of relief
enabled everyone to dream big and work hard.

Value of Healing Tools

If, like the community above, you have governing
body members who are struggling in their communication and so have experienced injured or ruptured
relationships you might want to explore using some of
these healing tools in your jurisdiction.
While at first you might consider using a trained
facilitator, like all skills, these can be learned by staff.
While it may take some practice and some coaching,
the more you or a colleague use them the better you get
at using them.
Ideally, of course, your group becomes adept at the
process and begins to use these tools on its own so that
all members can keep the trust foundation strong.
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CONTINUED STORIES
How We Treat People
Continued from page 13
from her 5-year old brother, who had miraculouly
survived the same disease and had developed the
antibodies needed to combat the illness. The doctor
explained the situation to her little brother, and asked
the little boy if he would be willing to give his blood to
his sister.
I saw him hesitate for only a moment before taking a
deep breath and saying, “Yes I’ll do it if it will save her.”
As the transfusion progressed, he lay in bed next to his
sister and smiled, as we all did, seeing the color returning to her cheek. Then his face grew pale and his smile
faded. He looked up at the doctor and asked with a
trembling voice, “Will I start to die right away”. Being
young, the little boy had misunderstood the doctor; he
thought he was going to have to give his sister all of his
blood in order to save her.
Selfless giving. The act of giving or helping or
volunteering without the promise or expectation of
receiving anything in return. The world certainly has
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its share of philanthropists, but we as a society can do
better. Paying our fair share of taxes to support society is not enough. The world is full of people who are
suffering through no fault of their own. It is the obligation of all of those who have had blessings bestowed
on them to take a page from Trevor McKinney’s life
and “pay it forward.” Random acts of kindness and
thoughtfulness are infectious, they spread with a fervor
that is unmatched. Imagine a world if we all strived to
perform one selfless act of charity daily. I came across
a book a few years ago authored by a professor at Johns
Hopkins University, P.M. Forni that identifies twenty-five “rules” that are “most essential in connecting
effectively and happily with others”. Over the next few
issues, I would like to share some of those rules with
you.
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