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PRESIDENT'S MESSAGE

Your municipal league was
performing double duty in
March. While most of the staff
was frantically tracking the
minute-by-minute drama of
the last weeks of the legislative
session, some of us were in DC
representing New Mexico’s
municipal interests. There is
no question as to priorities for the League this time of
year. Especially with a part-time legislature, the activities at the Roundhouse are the priority for everyone,
but I want to impress in this column the importance of
visibility at the federal level of our needs and priorities.
The context of our trip was the National League of
Cities (NLC) Congressional Conference. This conference is always held around the time that the President’s
budget proposal is announced, and is a good opportunity to come up with our “fight plan” to remind
our delegation in DC of the municipalities’ priorities
and that we want them reflected in legislation and the
budget. The normal process (although I’m not sure
that anything is normal in Washington these days) is
for the President and his Cabinet to present a budget
proposal around this time, followed by congressional hearings explaining the proposal. Then, Congress
begins to decide on their version of the budget and the
horse-trading begins.
The NLC is the analog of the NMML, but at the
federal level, and like we do before each legislative
session, it compiles a set of priorities shared by towns
and cities across the country. This year, there were five
major priorities identified:
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▪▪

▪▪
▪▪
▪▪
▪▪

Need for a federal infrastructure package and
reauthorization of the Fixing America's Surface
Transportation or FAST Act (the major surface
transportation infrastructure federal funding)
Support for local broadband leadership, specifically with respect to the new 5G “small cell”
standards
Support investment in our water infrastructure
Protect financial tools for municipal infrastructure, specifically refinancing of municipal
bonds
No more government shutdowns!!!

We were able to meet with either staff or the Senators and Representatives themselves in their Capitol
Hill offices, and I believe we did a good job making the
case for these priorities using local New Mexico examples, from the water system in Cloudcroft to the roads
in the Enchanted Circle, from the impact of unsightly
small cells in downtown Ranchos de Albuquerque, to
(my favorite of course), that only by the grace of God
did LANL itself not shut down this January.
I always enjoy reconnecting with my fellow NMML
Executive Board, and we rely on each other to make the
best case possible about all those decisions in faraway
Washington, DC that nevertheless have impacts in
our own backyards. I want to thank Ed Zendel for his
excellent attention to the details of the trip and meetings, and to everyone who participated and made sure
I didn’t put my foot in my mouth in front of all those
important people!
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ACROSS THE STATE

UPCOMING EVENTS

ROSWELL CITY MANAGER
RECOGNIZED

District Meetings
Wednesday, April3 District 6 - Ruidoso
The MCM Elegante Lodge & Resort, Ruidoso
Thursday, April 4 District 5 - Artesia
Hotel Artesia, Artesia
Friday, April 5 District 4 - Tucumcari
Tucumcari Convention Center, Tucumcari
Monday, April 8 District 2 - Red River
Red River Conference Center, Red River
Tuesday, April 9 District 1 - Bloomfield
Bloomfield Cultural Complex, Bloomfield
Wednesday, April 10 District 3 - Las Vegas
Las Vegas Plaza Hotel, Las Vegas
Thursday, April 11 District 8 - Rio Rancho
Inn at Rio Rancho, Rio Rancho
CFOA Certification Workshop
When: April 15, 2019 - April 16, 2019
Ruidoso Convention Center
CFOA Spring Meeting
When: April 16, 2019 - April 18, 2019
Ruidoso Convention Center
MOLI Advanced Institute
When: April 25, 2019 - April 26, 2019
Eldorado Hotel, Santa Fe
NMLZO Semi-Annual Meeting/Workshop
When: May 1, 2019 - May 3, 2019
Albuquerque Marriott Hotel on Louisiana
MOLI Education Program
When: May 15, 2019 - May 17, 2019
Eldorado Hotel, Santa Fe
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Roswell City Manager Joe Neeb recently was recognized as a Certified Economic Developer. His certification was awarded by the International Economic Development Council. He was presented the certification
January 24, 2019 during the Roswell/Chaves County
legislative dinner in Santa Fe. His accomplishment was
also earlier recognized during a national conference
that Joe was unable to attend. At the legislative dinner,
Joe’s certification was presented by Bud Kunkle, chairman of Roswell/Chaves County Economic Development Corporation. Bud noted the Roswell city manager
is the only person in New Mexico with this high honor
of achievement.
The International Economic Development Council
is the world’s largest membership organization serving
the economic development profession. From public
to private, rural to urban and local to international,
its members represent the entire range of economic
development experience. The organization works to
help economic developers do their jobs more effectively
by providing information on trends and best practices,
networking opportunities, professional development
courses and other services.
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FROM SOCIAL MEDIA

AZTEC

CARLSBAD

The City of Aztec has installed a
bicycle work station at the Alien
Run trailhead

EUNICE

Congratulations to Angel Martinez on his retirement from the
City of Carlsbad, he worked for the City for 28 years.

Our Eunice Youth Advisory council received awards at the Eunice
Chamber banquet.

ESTANCIA

The City of Carlsbad/Keep Carlsbad Beautiful would like to
recognize the Shifters Youth Group with the Apostolic Church
of Jesus Christ here in Carlsbad, along with family & friends, for
their recent cleanup of Radio Blvd. We appreciate their hard work
in helping Carlsbad be a cleaner community!

Happy Saint Patrick’s Day from the Library Lizards!
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LEGAL ISSUES

DEALING WITH DIFFICULT PEOPLE

By Randy Van Vleck, League General Counsel

We have all been there: engaged in that never-ending
discussion, dialogue, discourse, debate, or dispute, with
that office “troglodyte”. How do we manage to “hold
it together” when everything we manage to say is met
with resistance or contrariness? How can we have a
simple conversation, chat or confab without it devolving into muckraking and mudslinging? Although I am
admittedly not the best source for this information, I
have, as a result of numerous interactions of the type
noted above, found that there are a few affirmative and
positive things a person can do when confronted with
“difficult” people. Here are my tips for dealing with
difficult people:
1. I hate this title and description of the interaction.
The first step is to reframe (at least in your own
mind) the situation. If you go into a situation
believing that people will be difficult, the resulting conversation will prove to be difficult. Look
at the situation as a challenge—it can be invigorating.
2. Keep Steven Covey in mind: “Seek first to understand”. Often the simple act of understanding the
person will be so surprising that the person will
let down their guard and deal with you civilly.
People have a need to be understood and if they
feel that they have been understood they immediately become easier with which to deal. Do not
be reluctant to directly ask the person what they
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3.

4.

5.

6.

are upset about so you can seek for a solution.
Leave your stubbornness and ego at the door. If
you are dead set on your point of view and the
other person is as well, nothing good can come
of it. If you can agree on the smallest thing, it
can open the door to agreement. You will overcome your own Troglodyte impulse to jump into
the fray with both feet or to hide within your
comfort zone.
Find your “Happy Place”. You cannot change
the situation or the other person, you can only
change your reaction to it/them. Live with it. Do
not simply tolerate the situation, but embrace it.
Take a break. Challenging conversations often
bog down and get sidetracked or even derailed.
Stepping away, or taking a “time out” can be
beneficial. Giving each other some breathing
room can stimulate creativity, as well as a period
to cool off if the conversation has escalated.
Ask yourself why you think this person is a challenge. Often the reasons relate to misread cues.
For example, you might be dealing with a person
who uses foul language. To many this is offensive
and tends to raise the stress level, but the reason
for the person’s language selection could be a
simple as a diminished vocabulary. If this is a
problem for you, perhaps re-evaluating why you
are offended is in order.
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LEISA HAYNES BECOMES RIO
COMMUNITIES’ NEW CITY MANAGER

By Clara Garcia, News-Bulletin Editor
Reprinted with permission

7.
8.
9.

10.

11.

12.

Be creative. Creative, unique solutions are often
the key to getting through the “bog.” Also think
of Steven Covey here: “Think win-win.”
Ask “what is good about this situation.” Positive thinking truly is powerful and remarkable.
Think: Norman Vincent Peale.
Ask “How?” Asking how you can solve the
challenge instead of asking why this is an issue
causing conflict is the first step being able to work
with anyone.
Seek Assistance. Perhaps you are not the right
person to be carrying on this conversation. Often
someone else having this conversation is what is
needed.
If all else fails: bail out. Sometimes this is the
only answer. If you ask the how the situation will
play out if you simply walk away and ignore it
and the answer is the situation will remain the
same or will go away then why have the conversation at all?
This is not a fight. Avoid the urge to fight to the
death. Listening and asking questions is much
more effective and less stressful than raising your
voice to make a point that is likely to go unnoticed or unappreciated. You can learn more about
a person by simply asking questions and letting
them talk. This is, however an acquired ability.
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It’s been only a little
more than a week that
Leisa Haynes took
the reins as the new
city manager in Rio
Communities, but
she’s already looking
toward the future.
Haynes, who has
experience working for
small cities in Oklahoma, says she’s excited
to help bring new ideas to the newest city in Valencia
County.
Leisa Haynes, a native of Oklahoma, says one of her
first priorities as city manager is to recruit businesses to
Rio Communities.
“There is nothing but potential here,” Haynes said
of Rio Communities. “This is a new city and opportunities abound. We sit between the Rio Grande and the
Manzano Mountains. It’s so beautiful.”
Rio Communities Mayor Mark Gwinn said Haynes
stood out from the other candidates in a lot of ways,
particularly her enthusiasm and drive.
“She sold herself to us as to what she could accomplish as a city manager,” Gwinn said. “She stood out a
little higher than the rest. When we tallied all the interview scores, it was close with another candidate, but it
was her dynamic that set her apart.”
Haynes comes to Rio Communities with a master’s
degree in public administration from the University of
Central Oklahoma, and a bachelor of science degree in
communications from East Central University.
She was the city manager of Mangum, Okla., from
July to September 2018; and assistant city manager for
the city of Tuttle, Okla., from August 2015 to June 2016.
She left that position to finish her degree.
Continued on page 20
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FEATURE ARTICLE

WHY A RECORDS MANAGEMENT
RELATIONSHIP BETWEEN MUNICIPAL CLERK
AND MUNICIPAL COURT IS A GOOD THING
By Lisa C. Johnston, Assistant City Clerk, retired
Tabetha Salazar, Admin/Tech Services and Site Coordinator,
Artesia Municipal Court

While there are many areas that separate a municipal court from the rest of municipal activities, one of
the areas that makes sense to collaborate in is records
management. The opportunity for the Judge, Court
Clerk and Municipal Clerk to work together can be
win-win for all parties.

Viewpoint from the Municipal Court Clerk’s Office

Municipal Court Clerks are responsible for the citations and complaints filed in municipal court from the
date that they are filed to the date they are prepared and
sent for destruction. Additional records, such as Detention Rosters, Daily Dockets, and Docket Books are other
records that may also need to be maintained for a certain
period before being destroyed. It is important to know
and follow the Records Retention Schedule adopted by
the municipality, so that the records are prepared for
destruction in the proper timeframe.
Most case records are eligible for destruction after
the case has been closed for 3 full years, except for
DWI’s because they are considered permanent records.
We use red folders for them, so that no clerk accidentally files a closed case for DWI in the regular closed
cases. We also file our closed DWI’s in a separate area
in the file room.
The Municipal Clerk’s office sends a Records for
Destruction form to the Court, initiating the process of
preparing the records for destruction. The Court Clerk
fills out the Record for Destruction form, so that the
Municipal Clerk can prepare for storage of the quantity of those records until the actual destruction date
occurs. If there is a question as to what guidelines apply
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to certain types of records, the Municipal Court Clerk’s
office provides clarification to the Municipal Court.
We use Laserfiche, for back-up storage of our
criminal records. These items are considered electronic
records and should also be prepared for destruction
when the case is closed.
Organized file management, clearly marking the
date the record was closed and filing them by year of
closure will make the process of pulling all the records
that are eligible for destruction much more productive
and expedient. Once the files are pulled, the boxes
are clearly labeled as to the content and the destruction date. These records are then transferred from the
Municipal Court to the Municipal Clerk’s office.

Viewpoint from the Municipal Clerks Office

Records Management, from a Municipal Clerk’s
perspective is all inclusive – that is, it can and should
include all departments, including the municipal court.
Records Management is the care and feeding of records
through their life cycle, and the ultimate disposition
of those records when their usefulness has ceased. As
a result, a Municipal Clerk can provide suggestions on
records filing and storage during the lifecycle, and can
assist with the legal destruction of records when the
record’s retention has been met.
It all starts with a records retention schedule. In
November of 2018, an updated Municipal Records
Retention Schedule was developed by the NMMCFOA (Clerks subsection). The schedule was developed
by a committee of clerks with an interest in records
management and was completed because the sched-
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ules previously in use had been rescinded by the State
Records and Archives Center. Municipalities should
adopt the new schedule to provide a guideline for how
long each category of records must be maintained to
meet legal requirements. Those retention periods were
based on the previous retention periods, as well as best
practices and input from departments. Retention for
municipal court records are included in the schedule.
Knowing how long records have to be kept, and
knowing the volume of records created in a year, help
determine how much storage space is needed. The
municipal clerk can work with the municipal court
to determine the best storage solutions for the court
records. While the majority of municipal court records
have a retention period of only three (3) years, DWI-related court cases are currently permanent records. As
a result, space for storing DWI-related records will
need to grow over time, and care must be taken to
insure that those records are protected from accidental
destruction. Municipal Clerks can help address these
issues for the Court and often provide filing aids to
know when records can be destroyed.
Once the legal retention of the records has been met,
the Municipal Clerk can assist with the final disposition of those records, most often – records destruction.
Section 14-3-11 NMSA 1978 and NMAC rule 1.13.30
provide the guidelines for how public record may be
destroyed. In most cases, witnessed burial or shredding,
often by a bonded recycler, may be the most time and
cost effective method. Failure to destroy records properly
can be a 4th degree felony (§30-26-1, NMSA 1978).
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During my time as the Assistant Clerk in Artesia, we
always included the municipal court in all our annual
records destructions. The process would begin with a
memo to all departments requesting a list of records
eligible for destruction. Once the list was received from
the departments, a master list was compiled and the
identified records were assembled at city hall for final
processing. From the court’s point of view, once the list
of records eligible for destruction has been prepared,
and the boxes of records transferred to the municipal
clerk’s office, their part in the process is complete, freeing them to return to their court duties.
Once the master list was compiled, it was reviewed
by the City Attorney – to make sure that no records
would be destroyed that were subject to pending litigation, and by the Museum Director – to make sure that
no records with historical value would be destroyed.
After their review, the list was presented to the governing body at a regular meeting, with a request for
permission to destroy the records.
After the meeting where permission was granted for
destruction, my office scheduled the actual destruction.
While we had used witnessed burial in a landfill for
many years, most recently, we contracted with a bonded recycler/shredding service to do the actual destruction. When the destruction was complete, a certificate
of destruction was presented to the governing body and
included in the minutes as proof that the records had
been properly destroyed.
Our Clerk’s office supplied records storage boxes to
Continued on page 21
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SOCIAL MEDIA

IF A PICTURE IS WORTH A THOUSAND
WORDS….
By Justin Huffmon Director of Tourism, Adventure Enthusiast
Justin@DiscoverRuidoso.com
Village of Ruidoso

If the above adage is true, a 30 second video shot at 60fps is worth roughly 1.8 million words. If you don’t know
what the heck I’m talking about, in the least I’m sure you get the point. Video is king in this era of marketing
and advertising. All of the social networks embrace video over static images and you should too. In an extremely congested ad marketplace, a well shot video can help you stand out from the crowd. Don’t be intimidated by
video! Yeah at first it seems like a big scary monster to unravel. And it can be as infinitely complex as you’d like it
to be. But it can also be a very simple and cost effective means of distributing your brand. Keep reading for a few
tips and tricks below that will help you integrate video
into your marketing strategy.
So you’re sitting back thinking you want to dive into
video for the first time but you fear you don’t have the
equipment necessary to make a “quality” video. Reach
into your pocket and pull out the device that is attached
to you for the majority of your day. You know the one
I’m talking about. You use it to take pics of your children, grandchildren, food pets and who knows what
else. You’re about 90% on your way to creating your first
video content. The cameras on most of the smartphones
are perfectly adequate for the majority of the entry
level content you’ll be creating. As a matter of fact the
iPhone has been used to shoot a couple of Hollywood movies. The best way to approach video for the first time is
to go live on social. Whether you’re looking to promote an upcoming event, showcase an event live, or drop some
knowledge on the public (like an impending snowstorm), live video will be your best friend.
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The whole goal of video is to drive engagement and push your brand awareness. I advise shooting in landscape
mode on Facebook and vertical on IG and Twitter, although those rules don’t always apply. Going live, can be a
little awkward at first. If you are camera shy, take a few deep breaths, tell yourself how cool you really think you
are and quickly rehearse what you are going to say. You need to open up immediately with something powerful.
A lot of people have a tendency to freeze up and waste precious time. You need to come out of the gates swinging
to grab attention. You want your audience to engage to drive more traffic to the video. Try asking your audience a
quick question like, “Where are you listening from today?” or “Give me a thumbs up if you can hear me ok.” And
remember. If you don’t like the video you made, you can always delete it. The majority of views you’ll get will come
after the live video has posted. If you follow these simple practices
you’ll be making live video in no time.
Let’s say you want to step up your game a bit. You’ve master
live content and you’re ready to start creating some videos. A
couple of tools will make your life so much easier. If you are happy
shooting on your phone and you like the video quality then I
advise you to continue using it for future shoots until you’re ready
for something fancier. There are a ton of
great accessories to
help take your video
to the next level. There
are a number of lenses you can purchase to shoot better film. A gimbal
will be one of the best purchases you can make to help take your video
from zero to hero. It will stabilize your shots and give your videos a
pro-like appearance. I use a gimbal religiously. You may also want to
consider a shotgun mic for better audio quality. Too many accessories
can be a burden to attach and use at the same time. There are great
products to address this issue as well. I personally use the iographer film making case when I’m attaching multiple accessories. If you want to really step up your game snag the latest model of GoPro with a Karma Grip and
eventually a drone. And of course you’ll need an editing software. If you are using a Mac I recommend iMovie. It
simplifies the filmmaking process and is very user friendly. There is a ton of support on Youtube and it only costs
$15. If you want to dig into the trenches a little more, I would advise purchasing something like Adobe Premier
Pro or Final Cut. This is the software the pros use. With these two the world is your oyster.
Continued on page 11
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FINANCE NEW MEXICO

BLOCK GRANTS SPUR ECONOMIC
DEVELOPMENT PARTNERSHIPS

By Finance New Mexico

In October 2016, the Town of Taos received $500,000
in Community Development Block Grant (CDBG)
funds to work with a local developer to renovate the
Hotel Don Fernando, whose former owners had lost
the business through foreclosure. The mid-town hotel
had become a hub of illegal activity and vandalism: too
expensive for the developer to singlehandedly bring
up to code but too visible a blight on the town’s main
thoroughfare for town officials to ignore and a waste of
potential gross receipts revenue for the tourism-dependent town.
The Town of Taos became fiscal agent for the U.S.
Housing and Urban Development (HUD) funds, and
the developer matched that money, reopening the
30-year-old, 126-room hotel two years later under the
Hilton Tapestry banner. The federal funds helped the
new owner address more than 100 code violations and
purchase hotel furnishings.
Of the hotel’s nearly three dozen employees, 91
percent qualify as low to middle income (LMI). That
number exceeds the grant requirement that at least 51
percent of jobs created by CDBG funds go to people
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whose household income is 80 percent or less than the
median income for their county or area.

Creating Jobs Together

While most CDBG funds underwrite water and
other infrastructure projects that benefit local communities, a portion is reserved for planning, housing and
economic development projects that local governments
conduct in partnership with private companies to
create permanent jobs for LMI residents.
The state’s largest cities — Albuquerque, Rio
Rancho, Las Cruces, Santa Fe and Farmington —
receive annual CDBG grants on a formula basis as
entitlement cities and can apply directly to HUD. The
state’s Department of Finance and Administration
(DFA) receives an allotment to award to communities
that meet HUD eligibility requirements, and the agency helps these applicants with the process.
Public works projects that support private ventures
— for example, extending a road to a planned industrial building that will employ low to middle income
workers — qualify as economic development undertak-
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The pool at the Hotel Don Fernando in Taos was transformed with help from a Community Development Block Grant

ings. Acquiring, constructing, rehabilitating or installing commercial or industrial buildings, structures and
other real property equipment and improvements also
meet requirements.
To qualify for an economic development grant, the
applicant municipality must demonstrate that jobs will
meet or exceed the LMI target and provide opportunities for LMI workers, many of whom lack a college
education or substantial work experience.

Webinar Aims to Help

Economic development grants are capped at
$500,000, and private partners must match government
funds dollar for dollar. Every $35,000 in grant funds
must create at least one job, and 51 percent of all jobs
must go to LMI individuals.
New Mexico’s annual allocation of total CDBG
program grants has averaged $10 million for the past
three years. It’s up to the state’s Community Development Council to decide which portion is earmarked for
economic development as opposed to infrastructure
development.
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Applying for any type of CDBG grant is labor intensive, because it requires extensive research to compile
specific, verifiable data about the applicant’s project.
For that reason, the DFA offers an annual workshop.
Contact Stephen Weinkauf at the DFA’s Local Government Division at Stephen.weinkauf@state.nm.us for
more information.
A CDBG webinar is also available at the New Mexico Economic Development Department’s Finance Team
YouTube page at https://www.youtube.com/watch?v=r_
FgJtZCfAE&t=58s
Finance New Mexico partners with the New Mexico
Municipal League on the Grow It! project and other
economic development initiatives. To learn more, go to
www.FinanceNewMexico.org and www.GrowItNM.org.
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SAFETY CORNER

MARCH 2019: HOT WORK

As noted in the most recent NFPA Research Report
"Structure Fires Started by Hot Work," Hot Work
remains to be a leading ignition source for structure
fires. NFPA estimates that during the five-year period of 2010-2014 local fire departments responded to
an estimated average of 4,440 structure fires per year
involving equipment associated with hot work. These
fires caused an average of 12 civilian deaths, 208
civilian injuries and $287 million in direct property
damage per year.
A frequent misconception is that hot work is only
welding. Brazing, cutting, grinding, soldering, thawing
pipe, torch-applied roofing and welding are all examples of hot work. These are operations that involve open
flames or produce heat and/or sparks.
By taking certain safeguards, you can help to
decrease and possibly prevent property losses and on
the job injuries, avoid costly business downtime, retain
market share and keep experienced employees at work.
Even when a fire is not prevented, proper hot work
procedures will help to minimize damage, with monitoring and quick response. Whether the work is being
performed by outside contractors or in-house employees, a formal Hot Work Permit System will help ensure
proper precautions and safeguards are taken during
these potentially hazardous operations.
As we noted in our October 2014 web article, you
may think that hot work operations are well controlled
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at your facility since you have a permit system in place;
however, many facilities could improve their hot work
programs.
Two of the most critical parts of a Hot Work
Permit System are training and preplanning. Educate
employees, and sometimes contractors, about hot work
precautions and let them know their responsibilities
when hot work is performed on site. Before issuing
a permit or starting any hot work, ask yourself is it
possible to complete the job without performing any
hot work? Can the work be conducted in the maintenance shop or other safe location? Is there a safer way?
There may be some instances when hot work must be
prohibited because an area cannot be made safe (i.e.,
processes involving flammable liquids, gases and dusts,
on walls and partitions of combustible sandwich-type
construction, etc.).
If hot work operations are necessary, an appropriate supervisor or permit authorizing individual (PAI)
should confirm the checklist of precautions on the
permit are being taken. The PAI should fill out the
permit and issue Part 2 to the person(s) doing the work.
The supervisor should retain part 1 until the job is
complete.
Precautions to take for hot work operations are also
often not fully understood. One item often missed is
Continued on page 18
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SAFETY CORNER

NATIONAL SAFETY COUNCIL SAYS ‘VISUAL
LITERACY’ CAN IDENTIFY WORKPLACE HAZARDS

Employers can reduce workplace hazards by teaching workers how to see like artists, according to the
National Safety Council.
The organization isn’t recommending art classes. It
says that research by the Campbell Institute in Itasca,
Illinois shows that training workers on the concept of
“visual literacy” identifies hazards that weren’t spotted
previously. After 225 employees at a Cummins Inc.
manufacturing site were trained in visual literacy,
they identified 132 safety issues using the elements of
visual literacy and submitted and corrected 25 hazards
through the company’s “Find It Fix It” hazard recognition initiative, according to the study.
“About 90 percent of the information people
consume is visual,” said Campbell Institute Director
John Dony in a press release last week. “Taking in that
much visual data can lead us to have inattentional
blindness – only seeing what we deem important to
see, but being blind to many other details like potential
hazards.”
Visual literacy is the ability to gain understanding
from images, as opposed words. It is a skill set typically
acquired early on. Think of understanding a trend by
looking at a bar graph.
The Toledo Museum of Art brought the concept
of visual literacy to the field of occupational safety in
2015 when it began working with several companies in
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the Toledo, Ohio region, including Owens Corning, a
Campbell Institute member. The museum launched a
pilot program in 2015 to find out if training in visual literacy improves the ability to identify workplace
hazards.
The museum teaches the art of seeing art, which
involves organizing one’s thinking about an image by
identifying the elements of art, color, line, shape, and
space; as well as the principles of design, including
balance, proportion and emphasis. Using that skill set
to identify industrial hazards involves taking the time
to see details that can quickly become lost through
everyday exposure at the workplace.
The Campbell Institute’s study gives the example of
a machine operator who looks at the same work area
and equipment every day for years and stops noticing
the fine details that may identify a hazard, such as a
worn surface. The Toledo Museum of Art trained 300
Owens Corning staff members and volunteers in early
2015. It launched two-day train-the-trainer workshops
in October 2017, teaching 14 participants from three
companies on the elements of visual literacy. Using
the template of line-shape-color-texture-space, Owens
Corning created a process and vocabulary for looking
at and assessing a work area for hazards.
After completing training, workers at the Cummins
Continued on page 21
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KICKER

EARN YOUR MASTER’S DEGREE IN PUBLIC
ADMINISTRATION WHILE WORKING FULL-TIME
One of the challenges of early career advancement for
those working in state and local government, is how
to earn an advanced degree without having to leave
their job and return to graduate school. Ambitious and
talented employees understand that a master’s degree
will help them to develop the skills they need to take
on higher level assignments. At the same time, it can be
difficult to find a program that allows students to earn
that master’s degree while continuing to gain experience in their current position. Between their ongoing
job responsibilities, and family and community obligations, returning to school can seem like an impossible
dream. This is especially true for those who don’t live
next door to a major university which happens to offers
the program they want - at a price they can afford.
It is for exactly these reasons that Adams State University of Colorado developed its new Master of Arts
program in Public Administration. This innovative
program, which was started in 2016, is a fully online
master’s degree designed to meet the needs of those
who are currently working full time in state or local
government or non-profit organizations. It is a flexible, affordable, master’s program that allows students
to earn their degree in only two years - and they can
complete their degree without ever coming to the
Adams State campus.
The Master of Arts in Public Administration is a 36
credit hour degree with a curriculum that blends academic courses addressing the fundamental principles in the
discipline with a series of practicum experiences to give
you hands-on experience in the application of those principles to real world situations. Students normally take two
classes and a practicum each semester.
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If this innovative program interests you, Adams
State is now taking application for a new cohort of
students in this master’s program beginning in the
summer of 2019. The application process is very
straightforward and does not require any standardized
test scores. All you need to do is complete the online
application, and submit your undergraduate transcript,
two letters of recommendation, a resume, and a letter
of interest in the program. The online application
can be found at: https://www.adams.edu/admissions/
apply-online/. The cohort beginning in May 2019 will
complete their degree programs in May 21.
In addition to its flexibility, the program is also
surprisingly affordable. At a cost of $400/credit hour,
you can complete the program for under $15,000.
This is as much as 50 percent less than many other
online master’s programs. This price is the same for all
students regardless of their state of residency. Students
in the program can qualify for federal loans to cover
those costs.
The master’s program begins with a summer orientation course that introduces students to the discipline
of public administration as well as to online graduate
education. This course runs from May 27 to July 25.
By the end of the summer, students will be prepared to
start a regular course load in the Fall semester.
If you are interested in the program, or have questions, contact its Director, Michael Mumper, Professor of Political Science at Adams State University, at
mmumper@adams.edu or call at 719-588-9137.

THE MUNICIPAL REPORTER, APRIL 2019

Program Schedule for the Adams State MA PA Program
For Students Beginning in Summer 2019

Term
Summer 19

Course Title
Introduction to Public Administration

Fall 19
Fall 19
Fall 19

Planning in the Real World
Public Law, Policy, and the Regulatory Environment
Practicum I

3
3
3

Spring 20
Spring 20
Spring 20

Economic and Community Development
Non-Profit Management
Practicum II

3
3
3

Summer 20
Summer 20

Organizational Behavior
Practicum III

3
3

Fall 20
Fall 20
Fall 20

Budgeting, Finance, and Project Management
Public Policy Analysis
Practicum IV

3
3
1

Spring 21
Spring 21
Spring 21

Research Methods and Data Analysis
Human Resources and Leadership Development
Capstone Practicum
Graduation in May 2021

3
3
3

Total

C.H.
3

36

There are 10 non-practicum courses offered during the program. Students are only required to take 9 of
them to graduate. Each student can decide on which 9 courses they will take, however all students are
required to take MPA 500.
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CONTINUED STORIES
March 2019
Continued from page 14
clearing combustibles for 35 ft. (11 m) around the work
area. This means that all combustibles within a 35 ft.
radius of the work area should be removed. It is critical to relocate any flammable or combustible liquids
or flammable gases from the work area. Flammable
or combustible liquids were first ignited in 15% of the
non-residential fires recorded in the aforementioned
NFPA Research Report.
If relocating combustibles is not practical (i.e., working on roofs with combustible covering and/or insulation), then combustibles should be protected by a listed
welding curtain, welding blanket, or welding pad.
Personnel sometimes view combustibles as only
paper or wood. Items such as plastics, fabrics, many
powders, liquids, gases, etc. are also combustible. Thus,
it is important to ensure that personnel understand
what items are combustible and must be addressed.
A fire watch is required during all hot work operations where combustibles are present or where other
than a minor fire might develop. The fire watch position should be that personâ€™s only duty. This person
should have an appropriate fire extinguisher ready if
needed; scan the area to ensure that combustibles are
not introduced to the area once the work starts; scan
the area for any smoldering, smoke, and any other
signs of fire; and take appropriate actions as needed.
In addition, a fire watch should be maintained after
completion of hot work operations to detect and extinguish smoldering fires. Careful inspection of the work
and adjacent areas should be made at this time. This
inspection should also include adjacent rooms and the
floors above and below the work area (if walls or floors
were worked on).
The 2019 edition of NFPA 51B, Standard for Fire
Prevention during Welding, Cutting and Other Hot
Work, increased the minimum duration of the fire
watch after work is completed from 30 min. to 1 hr.
The duration of the fire watch should be extended if the
fire hazards warrant so. Following the completion of
the established fire watch time period, fire monitoring
should be provided for up to an additional 3 hours as
needed as determined by the PAI.
Upon completion of the work and monitoring
period, the PAI or a designee should perform a final
inspection of the area and complete the permit. The
permit should be reviewed for proper completion,
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enforcement of precautions and follow-up training and
retained as a record.
Hot Work permits should not be issued for longer
than a single work day, as conditions can change
between the time the workers stop hot work operations
and restart the following day.
You may also notice that the use of a hot work
permit is not needed if you set up a designated area
for hot work. This makes conducting hot work more
convenient. However, properly setting up a designated hot work area is more involved than just putting
welding equipment and a metal table in the corner of
a room. These designated areas should be arranged to
meet the requirements of the permit. As such, combustibles should be at least 35 ft. away or separated from
the work area by a fire barrier.
Risk Logic can help ensure that hot work is properly
controlled at your facility. Please contact us for additional information.

Reference Documents:

NFPA Research Report, Structure Fires Started by
Hot Work (September 2016)
NFPA Standard 51B (2019), Standard for Fire
Prevention during Welding, Cutting and Other Hot
Work

YOUR AD
COULD BE
HERE
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CONTINUED STORIES
If a Picture is a 1000 Words
Continued from page
Some quick advice when shooting
your first videos… Shoot short clips. Most
beginners tend to shoot long clips. It’s a
pain in post-production (when you upload
all your files to your computer to be edited). Captures moments in 30-60 second
segments; this will make editing much
easier. Always shoot in landscape…. Unless
you exclusively plan to post to Instagram or
Twitter. You can always take a horizontal
video and reformat the shape for vertical.
But once you’ve shot in vertical there is
no way to take it to landscape. So you’ve
captured the moment. Now you need to
edit. Hop into your favorite software and
get to work. Keep your clips short. More than 3-5 seconds and your audience will likely be turned away. Most
clips I use are in this length range. I recommend removing the unnecessary audio (very easy to do within the
editing software) and add background music. On mobile 85% of the videos are viewed without noise. If the audio
is important for the subject matter (interviews etc) then consider adding captions. Make sure you add your logo
throughout the video. More important than your content is your brand. Ensure your brand is on everything you
produce. And the most important thing of all is have fun. If you are lucky enough to do marketing for your destination you are in a unique position. I’m sure you wear a lot of hats. But being a full time tourist in your community is likely one of the best.
If you have any questions please reach out to me directly.
Cheers, Justin Huffmon, Director of Tourism
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CONTINUED STORIES
Leisa Haynes new Rio Communities Manager
Continued from page
Not only has Haynes had experience in city administrations, she was also the special events and recreation specialist for the Midwest City, Okla., from
September 2014 to February 2015.
But it was during her 13 years with the Oklahoma
MainStreet Program that she became intrigued with
local government and how it works. As a certified
national downtown development specialist, Haynes
said she was able to work with cities to cultivate their
economic development.
After working in broadcast journalism while
pursuing her undergraduate degree, Haynes decided
to change direction and got a job with the Oklahoma
MainStreet Program.
She was the MainStreet manager for Shawnee,
Okla., for seven years before being hired on at the state
level.
“I was a trainer and on the road for three days a
week and five to 10 weeks nationally a year,” she said.
“In that job, I worked with mayors and city managers
and city leaders. I got to know these city managers, and
I thought it would be cool to put my skills together to
help one town, and I thought I could be a city manager.”
For the next 15 years, Haynes worked part-time
while raising her three children. Then, after owning
and running a convenience store for two years, she sold
the business and began graduate school.
While in school, she was contracted with the city of
Shawnee and went to every city council meeting, and
was very involved. She was then hired by Midwest City,
which is the seventh largest city in Oklahoma, as a
special events and recreation assistant.
A year later, the city of Tuttle called and asked if
she’d be their assistant city manager. While there, part
of her duties were to assist the finance director with the
city budget, and served as a code enforcement officer.
She left that position during the last semester of
graduate school because she needed to study for her
comprehensive exam and write her capstone paper to
graduate.
When she graduated with a master’s degree in
public administration, she realized there wasn’t a lot of
opportunities for her in Oklahoma.
“There are 500 city managers and only 10 were
women,” she said. “I found it very hard to get a job.
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“I got hired in the city of Mangum, and was doing
great,” she said. “I wasn’t there for very long because
a lie got started and went viral. The city council got
excited and had me explain it. Even though they knew
it was a lie, they asked me to resign. I think they acted
irrationally.”
Having lived in Oklahoma all her life, Haynes said
she wanted something different, and Rio Communities
granted that wish. Her first impression of the city was
the “absolutely outstanding views.”
“I wanted something different — I wanted an
adventure,” she said.
As for her new adventure in New Mexico, Haynes
said she is grateful for the opportunity and is ready to
make a difference.
“I want to stay here — I want to be here,” she said.
“I want to experience the culture, the history, the food,
the colors — everything. I’m new and I’m open to
everything. It’s such a welcoming community.”
Haynes was particularly impressed with the governing body, having attended her first council workshop
last week.
“It’s a new city and it’s exciting. There’s a lot to
putting a new city together,” she said. “Each one of
these councilors have taken personal responsibility for
some part of that building — the city councilors are a
group of builders. It’s so wonderful to have a partnership like that. They’re passionate. The mayor is very
well versed and up on everything.
“I feel so lucky. I feel like I’m supposed to be here. I
think God put me here,” she added. “They have been so
nice to me. I feel a lot of love here.”
Some of her first priorities is to recruit businesses to
Rio Communities, work on fixing the roads and getting
streetlights for the city.
“We also have $25,000 for a study to build a park.
I’m writing that proposal right now,” she said. “I would
like to develop the river front, just to complement the
areas we can. I’d like to clear away the brush and plant
low-maintenance plants and develop a walking trail.
Just to let people enjoy it.”
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CONTINUED STORIES
Why a Records Management Relationship between
Municipal Clerk and Municipal Court is a good thing
Continued from page 9
departments, if requested. We would order the boxes
in bulk, and with proper use, (boxes not overfilled) and
proper storage (preferably on shelves), the boxes could
be reused several times.
The Municipal Clerk is also the “go-to” person for
questions on the Inspection of Public Records Act
(IPRA), as they are the ultimate custodian and the
majority of records request filter through their office.
Working with the municipal clerk helps insure that courts
respond to records requests in a timely manner, and
ensure that records are properly redacted, if necessary.
Many municipalities have added document imaging systems, allowing staff to scan in records and
providing search and prompt retrieval as needed. This
can be another area that provides an opportunity
for the court to work with the municipal clerk office.
In Artesia, we had established a document imaging
system (Laserfiche) for City Hall. Several years later,
the municipal court was able to use some of the court
automation funding to piggy-back on this system to
allow them to also scan and retrieve their documents,
while preserving any confidentiality needed. By using
only one system, there was a cost savings to the city as a
whole, plus court staff could participate in any training
offered, since they were using the same system.
In Conclusion
Working together on records management can
be beneficial for both the court and the municipal
clerk’s office. The collaboration ensures that municipal
records are handled and dispatched in a manner that
meets legal requirements and optimizes staff time and
resources.
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National Safety Council
Continued from page 15
plant completed job safety assessments and identified
17 slip, trip and fall hazards and nine machine hazards.
Researchers compared the employee’s assessment of
risk factors, expressed as scores, before and after the
visual literacy training. The study found employees
perceived greater risk in each of four hazard categories.
The risk score for slip, trip and fall hazards, for example, increased from 310 before the training to 670 after.
The identified hazards included steps with worn
treading and a missing handrail and a failsafe for stopping an engine that had sharp edges after being ground
down.
“The first paper on the topic of visual literacy for
hazard recognition attempted to establish the connection between what is primarily a skill/process in art
education and the field of environment, health, and
safety,” the Institute said. “The preliminary results from
the research project so far and the initial feedback from
workers and workshop attendees seem to confirm that
this is a lasting connection and one with important
implications for workplace health and safety outcomes.”
The Campbell Institute will outline the preliminary
results of the study during a free webinar on March 19.
To register, click here.
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