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PRESIDENT MESSAGE

Being an engineer, I am always enamored of technology. Progress through science,
automation, all sorts of machinery is naturally attractive to me, so it was jarring to
read about the development of agriculture in prehistoric man, and it was not as I
expected. What does this have to do with being a city councilor, mayor, of municipal
staff? Stay with me for a few paragraphs...
I originally thought that farming, animal husbandry, etc. that transitioned most
human groups from hunter-gathering to settling on land became popular because
early humans saw the benefits. Why follow animals as they migrate and hunt them,
when you can raise them instead, and then you can butcher them as you need to.
Seems like an obvious benefit, although I admit any NM rancher will be shaking their
head right now, exclaiming “Not as easy as you think, city boy!”.
The real story is that early humans did not convert from prehistoric hunters to prehistoric ranchers.
Rather, the few ranching humans became more numerous as they were able to feed larger families, and
outgrew the hunter-gatherers. No one was convinced, just pushed out. Agriculture wasn’t even necessarily a better quality of life. Sure, you don’t have to hunt and compete with other predators if you can raise
cattle, but you are also more vulnerable to weather like drought or floods, animal diseases that might kill
your herd, or even diseases that begin in animals and “jump” to humans, like smallpox (cattle), and the
flu (swine and chickens). On the other hand, hunter-gatherers had a way-of-life that was more flexible and
resilient to weather effects, had less crowding, and a healthier, more varied diet as well. So much for technological progress!
Los Alamos County is finishing up its conversion of many, if not most, municipal functions to a new
integrated computer system called MUNIS that handles everything from payroll, to permits, to utility
billing, to such nitty-gritty stuff as internal finance reports and timesheets. One of my fellow councilors,
who knows about these complex software systems, was quite concerned about this transition, because there
are so many ways for things to go wrong, and indeed, some things did go wrong, although many less than
we feared. There were some hiccups in payroll and utilities, and probably a few more that our staff would
rather Councilors not be aware of, but overall, it went pretty well, although there are likely to be some more
hiccups somewhere over the horizon.
One of the advantages of the new system is that a citizen can check on building permit and code
compliance tickets online. For example, if I am notified of a violation of some ordinance (say my bushes
encroach on my sidewalk and make it impassable), or even if my angry neighbor wants to know whether
that Izraelevitz lazy bum has gotten his just deserts, we both can go online and see the status. That’s great.
However, this computerization has also led to rigidity in the processes we have to follow, and some things
we would like to do, like a better explanation of the violation involved, is now a big and more expense
proposition; we have to contact the vendor, put together a change order, get it programmed, etc.
Technology and automation, almost by definition, loses some human touch and flexibility. Thus, like for
that ancient human who became a farmer instead of a hunter, technology is a mixed bag. It may be overall
a benefit, or you may not even have a choice, but it is never a slam-dunk. The latest thing may not be the
greatest thing, whether that is 10,000 BCE or last fiscal year.
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LEGAL ISSUES

COMMONLY MISUSED MOTIONS
By Randy Van Vleck, League General Counsel

In this final segment of the series on Parliamentary
Procedure, I want to focus in on some of the more
common motions; their proper usage and their
improper application. All citations and references are
based on the most recent edition of Robert’s Rules
of Order. The purpose is to provide a platform for
conducting effective and efficient meetings, while at the
same time guaranteeing the rights of both majority and
minority participants in the process.
There are many approaches to the conduct of
meetings. In many settings an informal approach is
effective; in other situations a more formal approach is
warranted. What works for one municipality or board
or commission may not work for another. One thing is
certain, one size does not necessarily fit all.
Main Motion: Most business begins its life as a
motion. Once a member has secured the floor, the
member is now free to introduce business for consideration by the body [or to participate in debate if business
is already pending before the body.] A member makes
a motion by simply saying “I move that. . . . “ or “I
move the adoption of the following. . .” Ideally Main
Motions should be worded in a concise, unambiguous and complete form appropriate to achieving its
purpose. To avoid confusion when it comes to putting
the question to a vote and voting on the motion, a
Main motion should be worded in the affirmative [even
if the intent is to defeat the motion. Governing body
members and members of the public should be trained
that affirmative motions are made for clarity sake, and
that neither the making nor the seconding of a main
motion indicated support for the measure. Bodies
should also avoid the use of the notorious “I So Move”,
or “So Moved”. This language says nothing, and the
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member should be made to state an affirmative motion
upon which the body may debate and vote.
Amend: The motion to Amend is the method
through which Main Motions and other motions
are changed or modified. Amendments must first be
germane to the Main Motion. The motion to Amend
should really take one of four forms in order to be
clearly understood. These are:
1. To add language. Adding language means
adding language to the end of a sentence or
paragraph.
2. To insert language. Inserting language means
to place the new language between words or in
the middle of an existing sentence.
3. To strike out language. Striking out removes
the language from the text.
4. To strike out and insert language. Striking
out and inserting means to remove existing
language and to insert new language in its
place.
Making motions in this specific manner takes
training, practice and patience. Making motions in this
specific manner will avoid confusion
Lay on the Table (“Table”): The motion to Lay on
the Table is probably the most commonly misused
motion. The purpose of this motion is to interrupt
the pending business to permit doing something else
immediately. It enables the body to set aside a pending
question temporarily when something of immediate urgency has arisen or when more information is
forthcoming. It is out of order to move to lay a pending
question on the table if there is no valid reason for
Continued on page 37
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MESSAGE FROM THE NEW MANAGING EDITOR

By Tasha Martinez, Director of Communications

Most of you know me as
the Associate Program
Director at the League,
but with the retirement of
Roger Makin, I have been
promoted to the position
of Director of Communications, reporting directly
to Bill Fulginiti. While no
one can fill Roger’s shoes,
I look forward to the challenge and am especially
eager to climb the learning curve when I start analyzing proposed laws during
the upcoming legislative session.
Several aspects of my work with the League aren’t
changing: My imprint will remain on the Municipal
Reporter, now as managing editor. And I will continue
to manage and develop MOLI, the Municipal Official
Leadership Institute, a NMML flagship program that
provides a learning and networking forum for municipal elected officials across the state. I was tasked with
developing MOLI when I arrived at the Municipal
League five years ago, and I plan to continue growing
the program.
For those who don’t know me well, here’s a short
history. I was born and raised in Albuquerque, but
established my home in Las Vegas when I moved there
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to attend New Mexico Highlands University in 1991.
I have five children ranging in age from 8 to 25 — my
two youngest girls still at home and keeping me happily busy.
I earned a BA and an MBA in Business Management — the MBA with an emphasis in Human
Resources — both from New Mexico Highlands
University. Prior to joining the League, I was the
Human Resources Manager at the City of Las Vegas,
as well as Library Director of Carnegie Public Library.
For four years I taught statistics, economics, business
law, organizational theory and other business topics as
an associate professpr at NMHU. My customer service
training came from the retail and hospitality industries
before I moved to Las Vegas.
People sometimes ask what I like to do when it’s
quiet. Well, it’s never quiet, and I like it that way. But
that doesn’t stop me from reading even when I’m
surrounded by activity. (Or you could say, when I’m
surrounded by the normal family chaos of a husband,
children and 5 dogs.)
I’m committed to bringing you news and feel-good
stories in the Municipal Reporter. Please call or email
me if you have story ideas or just want to talk.
Sincerely,
Tash
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OUR TOWN: ALAMOGORDO
By Michelle Brideaux, Communications & Marketing Administrator
Blanca Najar, Communications & Marketing Assistant
Alamogordo

You are invited to indulge in adventure here in Alamogordo, New Mexico! Explore a range of breathtaking landscapes and views of sands, sunsets and space!
Feel like a hike? Head over to the Oliver Lee State Park and trek the trails that offer striking views of the
Tularosa Basin. Need to wind down? Visit our local vineyards for a taste of pistachios, pecans and award-winning wines! Want to learn more about our solar system and the role New Mexico played in space exploration?
Take in the vast beauty of the universe in the world’s first Spitz Scidome 4k Laser full-dome planetarium projection system at the New Mexico Museum of Space History. Connect with 90 species in the 12-acre Alameda Park
Zoo. Learn about the history of the area, through artifacts and stories, at the Tularosa Basin Museum of History.
Experience a magical view of the night sky with a full moon walk in a surreal location at the White Sands National Monument or sled down the glistening white sand dunes during the day. Want to cool down from the desert
weather? Escape to the cool pines of the Lincoln National Forest and take advantage of the many opportunities for
hunting, camping, hiking, biking, winter sports and more! Plan a trip in April or October to visit the Trinity Test
Site 85miles north of Alamogordo, where the first atomic bomb was detonated.
The City of Alamogordo was founded in 1898, when the El Paso and Northeastern Railroad, headed by
Charles Eddy, extended the railway to the town. Charles influenced the design of the community, which included large wide thoroughfares and tree-lined irrigation canals. Charles Eddy’s brother, John Eddy, named the new
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OUR TOWN

city Alamogordo after a grove of fat cottonwoods he
remembered from the Pecos River area. When
Alamogordo was laid out in 1898, the east-west streets
were given numerical designations, while north-south
streets were named after states. The present-day White
Sands Boulevard was then called Pennsylvania Avenue.
Alamogordo is home for over 30,000 residents,
which is small enough to give you that sense of
community but large enough to provided amenities
that support a great quality of life. This is a thriving
city transformed from a railroad, ranching and farming hamlet into a progressive vibrant community,
intertwined with our military neighbors of Holloman
Air Force Base and White Sands Missile Range.
The Alamogordo Parks Department maintains 32
locations throughout the city, approximately 440 acres,
180 of which are irrigated. Many of these locations
support community Youth and Adult
Softball Leagues, Youth Baseball, Youth
Flag & Tackle Football, Youth Soccer,
Adult Roller Derby, tennis and more!
The city has a great skate park, numerous covered playgrounds and recently
added a 9-hole Disc Golf Course in
Alameda Park. There are many great
trails along our foothills and throughout
town, and Alamogordo is also home to
the Pecos League Pupfish, an Adult Professional Baseball
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Team.
The City of Alamogordo has many departments all committed to maintaining and expanding the quality of life for its residents, visitors and
businesses.
The Fleet Management Division services and
maintains over 500 vehicles and pieces of equipment to our public works, local police and fire
department.
The Facility Maintenance Division maintains
all city owned equipment and buildings including
traffic lights, alarm systems, radio – completing
thousands of work orders throughout the year.
The Streets Maintenance Division maintains
the city streets, alleys and more to ensure the
safety of our citizens, completing over 3000
work order in 2017. The Drainage Maintenance
Division is responsible for maintaining the city’s
storm drainage system, weed maintenance and
removal on all City owned property, mosquito
control, graffiti removal and supports the Street
Maintenance Division on larger projects. This
division has completed over 1700 weed and
drainage related work orders.
The Water Filter Division provides continuous
round the clock monitoring to ensure drinking water
meets all applicable health standards regulated by the
State and Environmental Protection Agency.
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The Wastewater Reclamation Division treated over
700 million gallons of raw sewage last year, applied
over 300 dry metric tons of sludge and successfully
reclaimed over 500 million gallons of water to be used
in our city’s green spaces.
The Utility Maintenance Division performs frequent
maintenance on the water distribution, wastewater collection and reclaimed distribution systems,
completing over 5000 work orders in 2017.
The Utility Construction Division’s primary role is
for the replacement and or construction of the City’s
aging infrastructure through repairs, installations
and maintenance. The staff completed over 1000 work
orders and is currently working on numerous projects
throughout the city. Responsibilities for the Public
Works Solid Waste Collections Center, also known as
the Convenience Center, include receiving solid and
green waste and green waste from residents for dumping and disposal. In 2017, the facility received over
3000 tons of solid waste.
The Alamogordo Family Recreation Center meets
the needs of the community through a variety of
recreational opportunities including fitness, sports for
adults and youth, childcare programs and more. The
facilities are well maintained and improved continually
to ensure an inviting space for citizens to enjoy. Recent
upgrades include a new HVAC and ceiling in the Rec
Center gym and brand-new locker rooms at the city pool.
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Our Alamogordo Public Library offers a vast
amount of resources to residents of all ages, both
in-person and digitally! There are regular youth reading programs, an adult genre book club, genealogy
programs and resources, summer reading programs,

poetry slams and Teen café, just to name a few. Learn
more on the library’s new website www.alamogordolibrary.com
For individuals 60 and older, Alamogordo offers
many opportunities for an enjoyable retirement. The
Continued on page 10
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Continued from page 9
Alamogordo Senior Center offers socialization, transportation services, volunteer opportunities, recreational activities, a Meals on Wheels program, Friday night
dances and year-round entertainment for the seniors.

The Alameda Park Zoo, founded in 1898, is home
to over 300 animals and promotes environmental
recreation as well as education. There have been many
improvements recently made to the zoo, including a
new deck around the water fowl pond, a new smooth
pathway throughout the park, a new primate exhibit, a
beautiful new wall around the perimeter of the zoo and
the city is preparing to add additional parking with a
newly paved lot in front of the main entrance and gift
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shop. The zoo also received a new otter this year, Oscar,
who had been injured and was rehabilitated at a wildlife center in northern Utah, he came to the Alameda
Park Zoo and joined Suzie in their water filled exhibit.
This beautiful 12 acre zoo, in the heart of our city, is
open daily from 9am to 5pm. It also plays host to many
local events like the annual Zoo Boo, Earth Day and
Fourth Fridays. Check out the zoo’s new website at
https://ci.alamogordo.nm.us/477/Alameda-Park-Zoo
The Desert Lakes Golf Course is a public facility that
caters to all levels of play. The course is an ideal host for
many golfing events, tournaments, junior camps and
features a full-service golf shop, with expert club repair.
Desert Lakes Golf Course is also home to the 19th Hole
Bar and Restaurant, meeting and event space as well as
outdoor dining are available. With the 70-degree average annual temperature here in Alamogordo, golfers
can enjoy these beautiful facilities year-round!
Keeping
Alamogordo safe
is a top priority.
Alamogordo has a
wonderful police
department, a low
crime rate and is
home to a newly
formed police K9
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unit. The Alamogordo Police Department also includes
S.W.A.T. detectives, training officers, animal control
and school resource officers. The K9 unit includes
3 K9s, Brutus, Moika and Covi. All three K9s were
recently awarded K9 vests through the Vested Interest
in K9s, Inc. grant program. The Alamogordo Police
Department also recently kicked off a recruitment
campaign, you can learn more about it on the new
police website at www.alamogordopd.com Do you have
what it takes to #BeAPD?
The Alamogordo Fire Department is made up of
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full time paid and volunteer firefighters. The City has
7 fire stations, 3 are manned 24/7. Annually the Fire
Department responds to an average of 1800+ calls
ranging from medical response, to car accidents to fire
alarms, structure and brush fires and much more. The
department recently acquired 3 brand new Peirce Fire
Engines that will soon be dedicated and placed into
service. Our Alamogordo Fire Department recently
put together a 9/11 Memorial Stair Climb, it was held
at the New Mexico Museum of Space History and was
Continued on page 12
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DOWNTOWN NITES DAY OF THE DEAD
October 19, 2018
6:00 PM - 9:00 PM MDT
800 & 900 block New York Ave.,
Come join Alamogordo MainStreet for Día de los
Muertos (Day of the Dead) Downtown Nites

Our Town
Continued from page 11
a remarkable success. The
event included firefighters
from all over the region,
including Holloman Air
Force Base as well as civilians. Check out the Fire
Department’s new website at
www.alamogordofd.com
The community of
Alamogordo has recently launched a campaign to
brand our community, and the City is on board and in
full support of the effort. The campaign will promote
that Alamogordo is a great place to live, work, play, stay
and do business.
The effort is being
spearheaded by a
group of business,
City and economic
development leaders
and is starting to
gain traction throughout the community. This effort is
starting from within and as it grows will help to shine a
bright light on Alamogordo and all we have to offer. New
City Website: https://ci.alamogordo.nm.us/
Alamogordo inspires people to seek everyday life
adventures while enjoying a quality of life second to
none. Learn more on our new website, Alamogordo
Adventures For Life: https://alamogordo.org/ or on
Facebook at https://www.facebook.com/AlamogordoLife/ and on Instagram at @AlamogordoLife
Alamogordo is a place where exciting things happen!
With all these amazing sites and attractions, in a growing city with room for new business – Alamogordo is
the place to be!
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2018 ZOO BOO October 20, 2018
9:00 AM - 12:00 PM MDT
Alameda Park Zoo, 1321 N. White Sands Blvd.,
We’re inviting all little ghouls and goblins to celebrate Halloween at the Alameda Park Zoo with
activities that are fun for the entire family.
DIA DE LOS MUERTOS & BURNING OF THE BULL
October 27, 2018
3:00 PM - 11:00 PM MDT
Otero County Fair Grounds, 401 Fairgrounds Rd.,
Join the Otero County Fair Association on their
2nd Annual Dia de Los Muertos and Burning of
the Bull event.
VETERANS DAY PARADE November 10, 2018
10:00 AM - 12:00 PM MST
The parade route will be from Oregon Ave. down
10th St. to New York Ave.
Celebrate our Veterans with a community parade
CHRISTMAS TREE LIGHTING
November 30, 2018
6:00 PM - 8:00 PM MST
Washington Park, 100 Washington Ave.
Please join us for our 2nd Annual Christmas Tree
Lighting at Washington Park.
OLDE FASHIONED CHRISTMAS
December 1, 2018
4:00 PM - 9:00 PM MST
800 & 900 block New York Ave.
Come stroll New York Avenue, step back in time
to experience Olde Fashioned Christmas spirit.
ANNUAL PARADE OF LIGHTS
December 8, 2018
5:00 PM - 8:00 PM MST
Parade route is from Oregon Ave, commencing West on
10th Street, take a right and head South on New York
Avenue, ending at 8th Street.
This year’s theme: Songs of the Season
We would like to take this time to invite you to participate in what we believe will be a cheerful parade!
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CITY FISCAL CONDITIONS 2018

The 2018 City Fiscal Conditions survey indicates that
slightly more finance officers than last year are optimistic about the fiscal capacity of their cities. However,
the level of optimism is still far below recent years.
Furthermore, tax revenue growth is experiencing a
year-over-year slowdown, with the growth in service
costs and other expenditures outpacing it. Taken
together, the survey results suggest that cities are
approaching the limits of fiscal expansion.
▪▪ Finance officers from the smallest cities are
least likely to report that their cities are better
able to meet the fiscal needs of their communities this year over last (63%). Meanwhile,
finance officers from cities in the South are
most likely to report feeling confident this year
(81%).
▪▪ General fund expenditures are outpacing revenues, a trend anticipated to continue into next
year. Although revenues are not in decline,
they grew only 1.25 percent in FY 2017, and are
expected to stagnate in FY 2018. Expenditures
grew 2.16 percent in FY 2017, with growth for
FY 2018 budgeted at 1.97 percent.
▪▪ All major tax sources grew slower in FY 2017
than in FY 2016, and all are expected to grow
less than one percent in FY 2018. In FY 2017:
Property tax revenues grew 2.6 percent,
compared to 4.3 percent in FY 2016
Sales tax revenues grew 1.8 percent, compared
to 3.7 percent in FY 2016
Income tax revenues grew 1.3 percent,
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compared to 2.4 percent in FY 2016
▪▪

Cities continue to rely on the same revenue
generating actions as they have in the past,
namely increasing service fee prices (41%) and
property tax rates (28%). This year, fewer cities
are instituting new types of fees (18 percent this
year versus 26 percent last year).
▪▪ Employee wages (88%), public safety (78%) and
infrastructure (71%) are the most common
areas for which cities increased spending.
Fewer cities this year are contracting or privatizing city services and more are increasing
spending on personnel and workforce expansion.
▪▪ By and large, it is too soon to tell specifically
how provisions of the Federal Tax Cuts and
Jobs Act of 2017 will impact city finances,
except for advance refunding bonds. Thirty-five percent of city finance officers are
already seeing negative fiscal impacts associated with the elimination of tax-exempt advance
refunding bonds. Sixty one percent report that
the loss of this fiscal tool will have negative
impacts on future fiscal health.
These trends come at a time when cities have not
yet regained losses from the Great Recession and
face uncertainty from federal and state partners.
Despite these challenges, cities continue to balance
their budgets, remain resilient and serve as engines of
national economic growth.
To read the full report click here
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ECONOMIC DEVELOPMENT

NEW MEXICO SET TO CELEBRATE
MANUFACTURING DAY 2018
By Finance New Mexico

More than a third of young people studying for vocational and technical careers have no contact with potential future employers before they graduate, and only 12
percent have seen the inside of a manufacturing facility.
That conclusion, from a 2016 study by the Manufacturing Institute, lends urgency to Manufacturing Day,
an annual event designed to educate the public about
modern U.S. manufacturing and to attract young people
to this fundamental industry.
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Manufacturing Day, or Mfg Day as it’s typically known, actually lasts more than a month in New
Mexico. Sponsored by the nonprofit New Mexico
Manufacturing Extension Partnership (NM MEP),
Manufacturing Day introduces students and job seekers to manufacturing careers by inviting them to tour
factories and facilities where people make things.
While National Manufacturing Day 2018 is October
5, tours of New Mexico manufacturing facilities will
run from October 8 to October 30. Other events are
scheduled throughout the month, and the calendar
continues to develop right up until the end of October.
Building on success
Last year, 31 New Mexico manufacturers opened
their doors for a few hours to let people see skilled
technicians using computer-assisted design software
and other modern equipment to create in-demand,
Made-in-New Mexico products.
Because Mfg Day especially targets what industry
leaders hope will be a new generation of U.S.-based

Build With Robots invites the public to see working CoBots Oct. 23 in Albuquerque,
one of many Mfg Day tours that are scheduled this October.

manufacturers, event organizers make a concerted
effort to invite teachers and school administrators. Last
year, the fifth year New Mexico joined the national
observance, 350 students from 10 schools attended
facility tours, and 3,500 students attended career fairs.
Host manufacturers included commercial woodworking and lighting factories, herbal supplement and
food producers, winemakers, and manufacturers of
beauty products and medical devices. These businesses
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represent the diversity of manufacturing in the state,
and many are expected to participate again this fall.
Cities play a part
Elected officials recognize the important role manufacturers play in local economies by providing jobs that
pay more than $58,000 a year on average. That’s why 11
cities and the governor issued documents proclaiming
October as Manufacturing Month last year, and more
municipalities are doing it again this year. Mayors,
councilors and commissioners show their support of
local businesses by reading the proclamations at manufacturing facilities in the presence of guests and workers who benefit from the feeling of being valued.
While manufacturing represents less than 5 percent
of the state’s economic output, according to a 2015
report by the National Association of Manufacturers,
New Mexico manufacturers employ more than 26,000
people and export ever-greater numbers of goods: The
export of New Mexico-made goods grew 156.78 percent
between 2010 and 2015.
The sponsoring nonprofit, New Mexico MEP,
helps businesses of all types increase profitability and
competitiveness through workshops and onsite training and systems analyses to help businesses identify
where they can eliminate waste and streamline production. Its offices in Albuquerque, Farmington and Las
Cruces give New Mexico MEP statewide reach with
such programs as ISO 9001 and lean manufacturing
training, ExporTech and New Mexico Made.
Tours are listed at https://newmexicomep.org/
mfgday/ and companies continue to commit to tours
and other events. Check the website often until the end
of October.
More information on Mfg Day is available at
newmexicomep.org. Videos of past events can be seen
at newmexicomep.org/mfgday, and questions can be
emailed to: mfgday@newmexicomep.org. The Twitter
handle is @NewMexicoMEP and social media hashtag
is #MfgDayNM.
Finance New Mexico partners with the New Mexico
Municipal League on the Grow It! project and other
economic development initiatives. To learn more, go to
www.FinanceNewMexico.org and www.GrowItNM.org.
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SAFETY

EXTENDING THE LIFE OF YOUR COMPANY’S
ROOF

Lucas Pfannenstiel, PE, CFPS, LEED AP
Vice President
Senior Loss Control Consultant

Roofing systems help protect work environments from the everyday struggles of cold and heat. They are the
shields that keep our employees safe and our businesses operational when Mother Nature sends her fury. Like
every important employee, tool or piece of equipment that helps a business be successful, roofs require maintenance and some TLC.

Roofs all over the country are in much-needed repair. Verisk Analytics, a risk assessment firm, processed
more than eight million roof repair estimates between 2010 and 2014 alone.
Roof estimates processed by year

Source: Xactware
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Roof inspections are important to maintain a safe
and secure building, and they can extend the life of
your roof. The life expectancy of most roofs is 20 years.
However, that life can be shortened or extended based
on your preventative maintenance plan. If your roof has
leaks that aren’t repaired, it can leave you susceptible
to rain events, increased energy costs and expensive
repairs if a small issue turns into a larger one.
For inspections, always make sure that your roofs
are safely accessible. Maintain a safe distance from
the edge of the roof and any skylights at all times,
especially when conditions are wet, slippery or windy,
as personal safety is most important. Consider using
drones when roofs are not safe to access. Drones can
also be used with infrared cameras to evaluate roof
insulation. Inspections should be conducted on a
regular basis, as deemed necessary by roof conditions
including:





Inspections before and after a storm, if possible.
Monthly visual inspections conducted by company personnel.
Annual inspections conducted by a roofing
contractor.

Having a third party assess your roof allows your
company to get a professional opinion on the quality
and overall condition of the roof. If deficiencies are
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discovered during regular inspections, they should be
repaired as soon as possible, and the cause should be
investigated. Work with your contractor to understand
the type of roof you have, how old it is and the key
things you should be looking for.
There are several different types of roofing systems
installed today; below are some common ones:

Hot Work

It is important to note that welding and other hot
work, such as cutting or brazing, on a roof presents
extreme fire hazards. This work brings an ignition
source into an area that may have combustible materials. All employees and contractors should follow the hot
work programs in place at the facility. These programs
should be monitored constantly to verify the employee or contractor is following and adhering to policies.
It is suggested that any hot work completed on a roof
be monitored for four hours after the completion of
the work. Consider using infrared technology for fire
watch technology (infrared could also be used to check
leak points for water or energy.) To learn more, read
Preventing fires during hot work.

Roof Maintenance Checklist

To eliminate and/or reduce the hazard of fire due
to poor housekeeping practices, a regularly scheduled
program should be developed and reviewed periodically
Continued on page 18
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SAFETY
Continued from page 17
by management. Here are examples of what your monthly and annual roof checklist might include:

It is extremely important that roofs are regularly inspected and maintained. Just because a roof is new or has a
warranty doesn’t mean it doesn’t need attention. Most warranties require some form of maintenance. Good roof
maintenance programs identify minor deficiencies and implement corrective actions immediately prior to any
water penetration or permanent damage. Contact your manufacturer and work with a good roofing contractor in
your area to determine what plan is best for your facility.

18

THE MUNICIPAL REPORTER, OCTOBER 2018

SOCIAL MEDIA

WHY YOU SHOULD BE A STORY TELLER
By Justin Huffmon Director of Tourism, Adventure Enthusiast
Ruidoso

You’re probably sitting back, racking your brain on
how increase revenue streams. Maybe not at this
exact moment, but at some point during your week
this thought crosses your mind. You remind yourself
that you’ve done everything you can to deliver your
message. You’ve read the marketing books. What more
can I do to get my point across. What you should really
be asking yourself is what it is your audience wants
from you. How can I stand out from the crowd? How
do I increase buy in? How can I connect with my audience on a more personal level? So what are you doing
wrong?
My goal as a story teller is to truly pull at the heart
strings of my audience. I don’t want to just be another
marketer. I want to satisfy the hunger in my audiences
hearts -outdoor active lifestyle, mountain living, good
eats and libations, relaxation, natural exploration,
travel and adventure- and allow them to live vicariously
through the stories I tell. Video by far lends itself to the
best engagement, views and reach. I recently published
a video that took off like a rocket and had over 145,000
views with a reach of 325,000. The business I highlighted had just opened its doors a few weeks prior,
and thanks to the video they had booked solid reservations for the following 3 months. I›ve also made videos
that completely flop. Moments like those allows me to
know what it is my audience wants and the best way to
deliver those stories. Ultimately, my audience provides
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me feedback on how well I›m doing at telling the story
they want to hear based on their engagement. And
when I have my finger on that pulse and am dialed in
to their specific desires I can tell. I know that they are
living vicariously through me. For them, Ruidoso isn›t
just a village, a «brand», or another resort community. Ruidoso is their playground where they can go to
escape.
I often find it difficult maintaining the
balance between being a story teller while promoting
the events and ad related collateral we produce. But
that’s the delicate role we play as marketers; and that’s
why it is so important to listen to our audiences’ feedback. For our big events, and when the event coordinators allow (most event coordinators are individuals
with their own marketing goals) we focus on producing
content that sells Ruidoso first and the event second.
For example, we had a first-year beer festival called
Brewdoso. I worked closely with the event coordinator to create a video marketing campaign focusing on
the activities one could do while in town for the beer
festival, instead of exclusively promoting the beer festival itself. The event exceeded their first-year goals and
turned a decent profit.
Ultimately, I think the goal of any social media
marketer should be to tell the story of your brand,
in a way your audience can connect to and will want
Continued on page 36
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FEATURE ARTICLE

THE SECRETS OF SUCCESSFUL SMALL
COMMUNITIES
By Edward T. McMahon

Reprinted with permission by the author.

How is it that some small cities and towns are prospering, while many others are suffering disinvestment,
loss of identity and even abandonment? Why are some
communities able to maintain their historic character
and quality of life in the face of a rapidly changing
world, while others have lost the very features that once
gave them distinction and appeal? How can communities, both big and small, grow without losing their heart
and soul?
From coast to coast, communities are struggling to
answer these questions. After working in hundreds of
communities in all regions of the country, I have come
to some conclusions about why some communities
succeed and others fail. Many communities have found
ways to retain their small-town values, historic character, scenic beauty and sense of community, yet sustain
a prosperous economy. And they’ve done it without
accepting the kind of cookie-cutter development that
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has turned many communities into faceless places that
young people flee, tourists avoid and which no longer
instill a sense of pride in residents.
Every “successful” community has its own strengths
and weaknesses, but they all share some common
characteristics. It’s clear for instance that successful
communities involve a broad cross-section of residents
in determining and planning for the future. They also
capitalize on their distinctive assets – their architecture, history, natural surroundings, and home grown
businesses – rather than trying to adopt a new and
different identity. Most successful communities also
utilize a variety of private-sector and market incentives
to influence to influence new development, instead of
relying solely on government regulations.
Not every, successful community displays all of the
following characteristics, but most have made use of at
least 3 or 4:
1. Have a vision for the future
2. Inventory assets
3. Build plans on the enhancement of existing
assets
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4. Use education and incentives, not just regulation
5. Pick and choose among development projects
6. Cooperate with neighbors for mutual benefit
7. Pay attention to community aesthetics
8. Have strong leaders and committed citizens
Have a Vision for the Future
Successful communities always have a plan for the
future. Unfortunately, “planning” is a dirty word in
some communities, especially in small towns and rural
areas. In some places, this is the result of today’s highly
polarized political culture. In other places, it results
from a misunderstanding of planning and its value.
The truth is, failing to plan, simply means planning to
fail. It is difficult to name any successful individual,
organization, corporation or community that doesn’t
plan for the future.
Try to imagine a company that didn’t have a business plan. It would have a very hard time attracting
investors or staying competitive in the marketplace.
The same is true of communities. A community plan is
simply a blueprint for the future. People may differ on
how to achieve the community’s vision, but without a
blueprint, a community will flounder.
Understandably, people in small towns don’t like
change. But change is inevitable. Technology, the economy, demographics, population growth, market trends
and consumer attitudes are always changing and they
will affect a community whether people like it or not.
There are really only two kinds of change in the world
today: planned change and unplanned change.
Communities can grow by choice or chance. Abraham Lincoln used to say that “the best way to predict
the future is to create it yourself.” Communities with
a vision for the future will always be more successful
than communities that just accept whatever comes
along.
Inventory Community Assets
Creating a vision for the future begins by inventorying a community’s assets: natural, architectural,
human, educational, economic, recreational, scenic,
etc. Successful communities then build their plans whether a land use plan, a tourism plan or an economic
development plan – around the enhancement of their
existing assets.
Twenty-first century economic development focuses
on what a community has, rather than what it doesn’t
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have. Too many communities spend all their time and
money on business recruitment. They build an industrial park out by the airport and then they try like crazy
to attract a plant, factory or distribution center to move
there. The few communities that are successful at this

strategy usually accomplish it by giving away the store.
The old economic development paradigm was about
cheap land, cheap gas and cheap labor. It was about
shotgun recruitment and low cost positioning. In the
old economy, the most important infrastructure investment was roads. Today, successful economic development is about laser recruitment and high value positioning. Today highly trained talent is more important
than cheap labor and investing in education is far more
valuable than widening the highway.
Another mistake is thinking that economic revival
is about “the one big thing”. American communities
are littered with projects that were sold as a “silver
bullet” solution to a city’s economic woes. Whether it
is a convention center, a casino, a new big box store or
factory, a sports arena or an aquarium, city after city
has followed the copycat logic of competition. If your
city has a big convention center, then my city needs an
even bigger one. Festival marketplaces, for example,
worked fine in cities like Boston and Baltimore, but
similar projects went bankrupt in Toledo, Richmond,
Jacksonville and a dozen other communities. Successful economic development is rarely about the one big
thing. More likely, it is about lots of little things working synergistically together in plan that makes sense.
In her award-winning book –The Living City – author,
Continued on page 22
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The Secrets of Successful Communities
Continued from page 21
Roberta Gratz says that “successful cities think small in
a big way.”
One example is Cleveland, Ohio. Cleveland had an
aging, undersized convention center. Civic boosters
argued for a huge new convention center that could
compete with much bigger cities like Chicago, Atlanta
or Las Vegas. But small cities like Cleveland will never
win in an arms race to build the biggest convention
center. Instead Cleveland took a look at its assets, one
of which is the Cleveland Clinic: a world renowned
medical center located a short distance from downtown. Instead of trying to compete head-on with
every other convention city, Cleveland decided to
build a smaller, less expensive meeting facility focused
on medical conventions and which would have an
attached medical mart, affiliated with the Cleveland
Clinic.
Shape Plans Around Existing Assets
After communities have inventoried their assets,
they shape their future around them. Whether it is a
land use plan, a tourism plan or an economic development plan, savvy communities build on what they
already have.
Sometimes the assets of a community are obvious. Other times, they are not so obvious. Annapolis,
Maryland, for example has obvious assets: the US
Naval Academy, an abundance of historic buildings, an
attractive and accessible waterfront and a long history
of maritime activity. Given these assets, it is only natural that Annapolis has become the home of both the
National Sailboat Show and the National Powerboat
Show, which together attract almost 100,000 visitors a
year.
Jackson, Wyoming is another community with
obvious assets: world class scenery, abundant wildlife
and outdoor recreation resources. Jackson and Teton
County, Wyoming have built their economy around
the marketing and promotion of these assets.
However, they have also built their land use plans
around the protection of these assets. For example,
they prohibit outdoor advertising to ensure that the
world class scenery is not degraded. They have mapped
the wildlife migration corridors to ensure that new
development does not block the large herds of elk that
attract visitors from all over the world, etc.
In other communities, the assets are not so obvious.

22

Consider Lowell, Massachusetts. In 1975 Lowell was a
dying industrial city. It had an unemployment rate of
over 20 percent; it was littered with abandoned factories and empty textile mills. It was hemorrhaging jobs
and people. The common wisdom was that without
manufacturing, it had few assets and a dim future.
Today, Lowell is one of the Rust Belt’s great success
stories. The once empty mills have come back to
life, not as factories, but as housing, offices, shops,
restaurants, hotels and museums. Even the University of Massachusetts at Lowell - now the city’s largest
employer - moved downtown, into restored industrial
buildings.

Use Education and Incentives not just Regulation
Successful communities use education, incentives,
partnerships and voluntary initiatives not just regulation. To be sure, land use regulations and ordinances
are essential to protecting public health and to setting
minimum standards of conduct in a community.
Regulations protect the environment and prevent the
worst in development, but they rarely bring out the
best. Regulations are also subject to shifting political
winds. Often one county commission or town council
will enact tough regulations only to see them repealed
or weakened by a future town council with a different
ideology or viewpoint.
If regulations aren’t the entire answer, how can a
community encourage new development that is in
harmony with local aspirations and values? Communities need to use carrots not just sticks. They need to
identify creative ways to influence the development
process outside of the regulatory process. For example,
they might make it easier to develop in places where
the town wants new development, like in downtown.
They could also identify barriers to good develop-
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ment and use incentives like expedited permit review,
conservation easements, purchase of development
rights, tax abatements for rehabilitation of historic
buildings, award and recognition programs, density
bonuses for saving open space and other techniques.
In Staunton, Virginia the Historic Staunton Foundation offered free design assistance to any downtown
business owner who would restore the façade of their
building. They did this after the city council had rejected a measure to create an historic district in downtown
Staunton.
At first, only one business owner took advantage
of the incentive, but then a second business owner
restored his building facade, and then a third, and
then many more. Today, there are five historic districts
in Staunton including the entire downtown, but it all
began with an incentive.
Successful communities also use education to
encourage voluntary action by citizens. Why do cities
and towns need to use education? Because, education
reduces the need for regulation. Also, because people
and businesses will not embrace what they don’t
understand. Finally, community education is important
because, citizens have a right to choose the future, but
they need to know what the choices are.
Pick and Choose Among Development Projects
All development is not created equal. Some development projects will make a community a better place to
live, work and visit. Other projects will not. The biggest
impediment to better development in many small
communities is a fear of saying “no” to anything.
In my experience, communities that will not say
“no” to bad development, will get the worst of everything. The proof is everywhere. Communities that
set low standards or no standards will compete to the
bottom. On the other hand, communities that set high
standards will compete to the top. This is because they
know that if they say no to bad development they will
always get better development in its place.
Too many elected officials have an “it’ll do” attitude toward new development. Worse yet, they’ll
accept anything that comes down the pike, even if
the proposed project is completely at odds with the
community’s well thought out vision for the future.
They are simply afraid to place any demands on a
developer for fear that the developer will walk away if
the community asks for too much. This is especially
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true when dealing with out of town developers or with
national chain stores and franchises.

The bottom line for most developers, especially
chain stores and franchises, is securing access to profitable trade areas. They evaluate locations based on their
economic potential. If they are asked to address local
design, historic preservation, site planning or architectural concerns they will usually do so.
Bob Gibbs, one of America’s leading development
consultants says that “when a chain store developer
comes to town they generally have three designs (A, B
or C) ranging from Anywhere USA to Unique (sensitive to local character). Which one gets built depends
heavily upon how much push back the company gets
from local residents and officials about design and its
importance.”

Chain stores like CVS and Walgreens are proliferating across the country. They like to build featureless,
single story buildings on downtown corners, usually
surrounded by parking - often after demolishing one
or more historic downtown buildings. This is what
CVS proposed in Davidson, North Carolina. The town
could have easily accepted the cookie cutter design
(Plan A), but instead it insisted on a two-story brick
building, pulled to the corner with parking in the rear.
Continued from page 24
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The Secrets of Successful Communities
Continued from page 23
CVS protested, but eventually, they built what the town
wanted because they recognized the economic value of
being in a profitable location.
The lesson learned is that successful communities
have high expectations. They know that community
identity is more important than corporate design preferences.
Cooperate with Neighbors for Mutual Benefit
Historically, elected officials have tended to view
neighboring communities, the county government and
even the managers of adjacent national parks or other
public lands as adversaries rather than allies. Some
community leaders see economic development as a
“zero-sum” game: if you win, I lose.
Successful communities know that today’s world
requires cooperation for mutual benefit. They know
that the real competition today is between regions.
They also understand that very few small towns have
the resources, by themselves, to attract tourists or to
compete with larger communities. Regional cooperation does not mean giving up your autonomy. It simply
recognizes that problems like air pollution, water
pollution, traffic congestion and loss of green space do
not respect jurisdictional boundaries. Regional prob-

lems require regional solutions.
There are numerous examples of communities
working together for mutual benefit. In the Denver
Region, 41 communities cooperated to support funding
for a regional transit system (i.e. Fast Tracks). Cleveland area communities cooperated to build a Metro
parks system. Minneapolis and St. Paul collaborate on
tax base sharing.
Even small rural communities can cooperate for
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mutual benefit. Small towns in Mississippi have worked
together to organize and promote US 61 as “the Blue’s
Highway”, linking Memphis with New Orleans. Similarly, five rural counties on Maryland’s Eastern Shore
collaborated with the Eastern Shore Land Conservancy
to create a regional agreement to preserve farmland
and open space.
Pay Attention to Place

During the development boom of the 1980’s, Time
Magazine ran an article about what they called “America’s growing slow-growth movement.” The article
began with a quote from a civic activist in Southern
California, who said “we were in favor of progress,
until we saw what it looked like.” Looks count! Place
matters! Mark Twain put it this way, “We take stock
of a city like we take stock of a man. The clothes or
appearance are the externals by which we judge.”
Over 80 percent of everything ever built in America has been built since about 1950 and a lot of what
we have built is just plain ugly. There are still many
beautiful places in America, but to get to these places
we must often drive through mile after mile of billboards, strip malls, junk yards, used car lots, fry pits
and endless clutter that has been termed “the geography of nowhere.” The problem is not development, per
se; rather the problem is the patterns of development.
Successful communities pay attention to where they
put development, how it is arranged and what it looks
like.
In the old economy, quality of place didn’t really
matter, but today communities are in a global competition to attract and retain talented workers. Increasingly, these workers, especially young people figure out
where they want to live and then they figure out their
job situation. Creating a great place will pay dividends
long after the initial investment. In fact, economic
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development expert Joe Cortwright says that “the
unique characteristics of place may be the only truly
defensible source of competitive advantage for cities
and towns in a global world.”
Consider tourism, for example. The more any
America community comes to look just like every
other community, the less reason there is to visit. On
the other hand, the more a community does to protect
and enhance its unique character whether natural or
architectural, the more people will want to visit. This
is because tourism is about visiting places that are
different, unusual and unique. If everyplace was just
like everyplace else, there would be no reason to go
anyplace. In today’s world, community differentiation
is an economic development imperative. Oklahoma
City Mayor Mick Cornett says, “that economic development is really the result of creating place where people
want to be.”
Successful communities pay attention to aesthetics.
They control signs, they plant street trees, they protect
scenic views and historic buildings and they encourage
new construction to fit in with the existing community.
They understand that, in today’s world, “place-making”
is an economic development strategy.
Strong Leaders and Committed Citizens
Successful communities have strong leaders and
committed citizens. A small number of committed
people can make a big difference in a community.
Sometime these people are longtime residents upset
with how unmanaged growth has changed what they
love about their hometown.
Others times, the leaders might be newcomers who
want to make sure that their adopted hometown doesn’t
develop the same ugliness or congestion as the one they
left. More often than not, they’re simply citizens who
care a great deal about their community.
There are hundreds of examples of small groups of
people working successfully to improve their communities. Some of these people are elected officials, like Joe
Riley, the ten term mayor of Charleston, South Carolina. Others are private citizens, like Robert Grow, the
founder of Envision Utah or Jerry Adelman who helped
restore an abandoned canal linking Lockport, Illinois
with Chicago.
Leadership is critical, but often unappreciated. As
the Mayor of one small town, once remarked to me, “if
you don’t care who gets the credit, you can get an awful
lot accomplished.”
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What about the Naysayers?

Every community has naysayers. Whatever the civic
or community leaders propose to do, some people will
always say things like: “you can’t do it”, “it won’t work”,
“it costs too much”, “we tried that already”.
And, “no”, is a very powerful word in a small
community, but leaders of successful communities
know that “yes” is a more powerful word. Yes, we can
make this town a better place to live in, to look at, to
work in, to visit. A pessimist sees difficulty in every
opportunity. An optimist sees opportunity in every
difficulty.
Quality of life is the competitive advantage
We live in a rapidly changing world. The post-recession economy is reshaping the way we live, work,
shop and move around. Communities that prepare for
the future will prosper. Those that do not will decline.
Today, people and businesses can choose to live or
work anywhere. Communities that cannot differentiate
themselves will simply have no competitive advantage.
This means that quality of life is more important than
ever. Successful communities set themselves apart.
They know that communities that choose their future
are always more successful than those that leave their
future to chance.
Edward T. McMahon is a Senior Resident Fellow at
the Urban Land Institute in Washington, DC and the
Chairman of the National Main Street Ccenter.
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CONTINUED STORIES
Why You Should be a Storyteller
Continued from page 19
to consume on a regular basis. We should develop a
relationship with our audience by “allowing” them
in to our lives and feed them products that will make
them want to invest their hard-earned dollars in our
business. The majority of my audience is in Texas. Our
tourist base is roughly 55% Texas, 20% New Mexico
and 20% Mexico. I make content specifically for those
demos. I think of them sitting at their desk, under
some crappy florescent light, looking out the window in
the blazing hot sun, and day dreaming about coming to
Ruidoso. Against their bosses wishes they’re scrolling
through Facebook and hoping that I have produced a
video that will allow them to escape from that moment
at their desk, from their 9 to 5, and for anytime
between 10-90 seconds I give them an opportunity to
get away, to day dream. I provide them a window to
my world. I tell them our story. The story of Ruidoso.
I remind them why they work 50 weeks a year; so they
can plan two trips a year and escape to Ruidoso.
Companies/Organizations should invest time in
becoming story tellers. In a world of increasing competition, over stimulation and 7.24.365 advertising noise,
a company or organization needs to find ways to stand
out from the crowd. Becoming a story teller allows you
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to develop a palatable relationship with your audience.
We don’t need to shove campaign after campaign
down their throats. The days of force feeding is over.
We no longer have a captive audience. There are too
many competing outlets. To survive in this turbulent
and competitive marketing environment we must
engage our audience, obtain their buy in, and become a
trusted brand/advisor they feel comfortable developing
a relationship with and investing in. Becoming a great
story teller will allow you to develop this relationship, give
you direct access to your consumer on a regular basis and
convert those potential “customers” to revenue.

INTERESTED IN SUBMITTING AN
ARTICLE FOR CONSIDERATION
FOR THE MUNICIPAL REPORTER?
Deadlines are the third Wednesday
of each month. Submit articles in a
Word format and attach photographs
separately and at normal size to
tmartinez@nmml.org.
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CONTINUED STORIES
Commonly Misued Motions
Continued from page 4
doing so. An innocent misuse is to use this motion
to postpone a pending item to another meeting. The
appropriate motion in this case is to postpone (to a
certain time). Similarly, many governing bodies use
the motion to Lay on the Table to kill a motion without
debate. The proper motion to kill a proposition is to
move to Postpone Indefinitely.
Adjourn vs. Recess: These motions are often
confused or are used interchangeably. The motion to
Recess is used to take a short intermission and then
to resume business where the members left off. The
motion to Recess usually includes the length of the
proposed recess, and the length of the recess is debatable. Adjourn, closes the meeting immediately.
Move the Previous Question “Call the Question”:
This is nothing more than a request/motion, although
often if comes out like a demand. This motion may
motivate unanimous consent among the assembly to
end debate, but if there is one member who opposes ending debate, the motion to Move the Previous
Question must be treated as any other motion. It must
be seconded and voted upon. For obvious reasons,
the motion to Move the Previous Question is non-debatable, but must receive a 2/3 majority vote in order
to pass. This guarantees that one person cannot close
debate–it is up to the entire body and is determined by
a vote. By the same rule, the entire body does not need
to allow unnecessary discussion to linger. This motion
and procedure is also the solution to discontinue a
filibuster.
Rise to a Point of Order or “Point of Order”: It is
the right of every member who notices a breach of the
rules to insist on their enforcement thereby calling
upon the chair for a ruling and enforcement. The chair
should immediately make a ruling on the validity of
the point (point well taken or point not well taken); or
if the chair is unsure of what to do, submit the point to
the assembly for its decision. If a member raises a point
of order is generally not subject to debate. The person
raising the point states what the infraction was, in their
mind, and the chair rules on the point. However, the
point of order is subject to debate if the chair submits
the question to the assembly for its ruling on the point
of order, or if the decision of the chair on the point is
appealed. But tread lightly using this motion. Roberts
Rules of Order says, “In ordinary meetings it is undesirable to raise point of order on minor irregularities of
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a purely technical character, if it is clear that no one’s
rights are being infringed upon and no real harm is
being done to the proper transaction of business”
“Friendly” Amendments: Some governing bodies
and many associations, including the League Board
utilize this procedure. This shortcut bypasses the entire
motion/discussion/vote procedure to amend a motion,
yet still enacts an amendment. The maker of a “Friendly Amendment” will suggest that the amendment is
friendly to the original maker. If the original maker
agrees, and there is no other opposition (unanimous
consent) the amendment is incorporated into the
motion with no further debate or vote required. This
is fine IF, the body does not forget the bolded section
of the previous sentence. There must be NO opposition to the so called “Friendly Amendment”. I have
seen boards adopt “friendly amendments” with only
the original maker and the maker of the “Friendly
Amendment” in support. This is obviously wrong and
short-circuits the democratic process.
I hope you have enjoyed this series on Parliamentary Procedure. Next month we will other hot areas of
concern to municipal officials. So…….this discussion of
Parliamentary Procedure is Adjourned.
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https://www.youtube.com/
watch?v=huxLTcIa69A
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