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RISK SERVICES DIRECTOR

The recent mass shootings around the country have
been tragic and have once again sparked a debate about
gun control and our Second Amendment right to own
firearms. Given the ongoing debate at the national level,
we need to realize that the same debate is being had at
the state and local level.
Recently, I have received calls from some city
managers asking me for my opinion regarding their
governing bodies considering a resolution to allow
non-police personnel with concealed carry permits to
be armed while at work. This is a topic that I had never
considered before receiving the calls. Over my career, I
had never considered allowing such a practice because
it was accepted that employees would not be allowed to
do so.
Let’s examine the question from both a risk
management and a liability perspective.

"governing bodies
considering a resolution
to allow non-police
personnel with
concealed carry
permits to be armed
while at work"

For risk management purposes, allowing concealed
carry permit holders to carry on the job may seem at
first blush to be a reasonable good practice. Department of Homeland Security research reveals that
the average duration of an active shooter incident
at a school is 12.5 minutes. In contrast, the average
response time for law enforcement is 18 minutes. It
seems logical that this statistic for schools is likely true
for other active shooter scenarios. As the reasoning
goes, if an employee with a concealed carry permit is
on scene he/she can become actively involved in the
situation and potentially save lives.
Consider, however, what happens if the police
response is quicker and police arrive while the situa-
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tion is active. In this scenario police officers arrive and
confront a situation where there are multiple armed
individuals that may be actively engaged in a gun fight.
What do the police do? They have no way of knowing
who is who. Are there more than one active shooters?
Which shooter is the bad guy? Which is the good guy?
In speaking with police officers about this scenario, officers have said that this is not a good situation
for police. Without knowing the answer to the above
questions the potential is that the officer will be faced
with a choice of protecting life by firing upon anyone
displaying a gun. The good guy gets shot.
Now, let’s look at this from a liability perspective.
Assuming you allow an employee to concealed
carry on the job, could your municipality be sued if the
employee accidentally or purposefully shoots someone
else? This question causes us to ask other questions.
Does giving the employee permission to carry on the
job make the carrying of the weapon a part of the
employee’s job responsibilities? Does the municipality
have an obligation to provide training to employees
beyond that required to obtain the permit? What is the
municipality’s responsibility in the event the employee
is involved in a shooting?
These questions may be difficult to answer and at
this time we really have no clear idea of the answers.
What we do know is that in the event of a shooting
someone will be asking these and other questions and
seek answers from a court of law.
As you may have figured out by now, I am not
particularly a proponent of allowing employees to carry
on the job. All I can ask is that you carefully consider
the potential unintended consequences of adopting a
policy regarding the concealed carrying of guns in the
workplace before acting.
We all pray that mass shooting and for that matter
all shootings stop. We must seriously consider our
responsibility to do the right thing.
Happy Holidays and be safe out there.
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LEGAL LESSONS

“TIS THE SEASON”
By Randy Van Vleck, League General Counsel

Trees and lights. Wreaths and Holly. Santa and
Jesus. Elves and Wise Men. All of these are associated
with a holiday that is decidedly Christian in its origin.
During the Christmas season we receive numerous
questions concerning what activities are constitutionally permissible to be undertaken by the government.
One of the most common questions concerns whether
the government is permitted to decorate for the holiday
season. The issue has its roots in the First Amendment
to the U.S. Constitution. The First Amendment guarantees that “Congress shall make no law respecting an
establishment of religion, or prohibiting the free exercise thereof. . .“ This has traditionally been accepted as
a restriction on local governments as well. In short, the
government is prohibited from enacting laws, or taking
other actions that tend to either establish or promote
religion, or to prohibit or have the effect of prohibiting
the exercise of one’s chosen religion.
One of the most common decorations or symbols
traditionally placed by the government is the nativity scene. Many questions have arisen concerning the
propriety of a nativity scene on public property. The
U.S. Supreme Court has addressed this issue in Lynch
v. Donnelly, 492 U.S. 573 (1989). In Lynch, the Court
held that so long as the nativity scene is part of a larger
display that includes secular symbols as well, (such as
Santa Clause, elves, snowmen and so forth) such that
the primary effect of the entire display is secular, then
the display is constitutional. It is still undecided whether a display of just a nativity scene would be interpreted
as a violation of the Establishment Clause. Context,
however, is very important. See: Salazar v. Buono, 559
U.S. 700 (2010), “the goal of avoiding governmental
endorsement does not require eradication of all religious symbols in the public realm.”
Christmas trees in public places have also been the
subject of questions in the past. This issue has also been
addressed by the U.S. Supreme Court in County of
Allegheny v. ACLU 492 U.S. 573 (1989). In County of
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Allegheny the Supreme Court decided that Christmas
trees are not considered to be a religious symbol, so
displaying a tree does not offend the Constitution. In
the Court’s words:
The Christmas tree, unlike the menorah, is not itself
a religious symbol. Although Christmas trees once
carried religious connotations, today they typify the
secular celebration of Christmas. . . . numerous Americans place Christmas trees in their homes without
subscribing to Christian religious beliefs, and when
the city’s tree stands alone in front of the City-County
Building, it is not considered an endorsement of Christian faith.
What about private individuals erecting religious
symbols on public property? In many instances, the
government allows private individuals or groups to
display holiday- themed items on public property.
The U.S. Supreme Court has identified three types of
public property for First Amendment purposes: the
traditional public forum, the open or designated public
forum, and the non-public forum. See: Perry Educ.
Ass’n v. Perry Local Educators’ Ass’n, 460 U.S. 37, 46
(1983). Certain government properties are presumed
to be traditional public fora (streets, sidewalks, and
parks). See: United States v. Grace 461 U.S. 171 (1983)
As the Supreme Court has stated, “Wherever the title
of streets and parks may rest, they have immemorially been held in trust for the use of the public, and
time out of mind, have been used for the purposes of
assembly, communicating thoughts between citizens,
and discussing public questions.” Hague v. Comm. For
Indus. Org. 307 U.S. 496 (1939). And while the First
Amenment does not require the government to allow
privately owned permanent or seasonal displays in
public parks , the government must act in a viewpoint
neutral manner if it chooses to do so. Pleasant Grove
City v. Summum, 555 U.S. 460 (2009).
Continued on page 25
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ECONOMIC DEVELOPMENT

EMPLOYERS UNSETTLED BY DACA
UNCERTAINTY
By Finance New Mexico
Barring congressional intervention, the Deferred
Action for Childhood Arrivals (DACA) program is
ending, and DACA recipients — or “Dreamers” — are
subject to deportation when their work permits expire
if they didn’t get an extension before the Oct. 5 deadline.
The demise of the program has created uncertainty
among employers who are required to fire DACA recipients the day after their permits expire but risk discrimination charges if they act too soon to terminate — or
even identify — DACA recipients on their payrolls.
Employers risk fines for employing ineligible
workers. They’re also advised to prepare carefully for
this sudden change in circumstances for up to 800,000
young people whose parents brought them into the
United States without proper documentation when they
were children.
A delicate question
All employees, regardless of their citizenship status,
must fill out an I-9 form and provide multiple forms of
identification to verify their eligibility to work in the
United States. Noncitizen workers carry papers that
authorize them to work here temporarily; the paperwork includes a code that specifies the basis for the
permit, but employers are discouraged from using the
code to identify DACA recipients.
Determining who is or isn’t a Dreamer is a sensitive
exercise. An employer doesn’t want to risk penalties
for keeping an ineligible worker on the payroll, but if
he demands to see more paperwork than the worker
showed to get the I-9 form or demands to know the
worker’s immigration status, the employer could be
accused of illegal employment discrimination.
Firing someone who’s still eligible to work or refusing to hire a Dreamer because her permit might expire
soon is illegal, and a DACA recipient isn’t required to
disclose that status when applying for a job or after
getting the job.
How to handle it
Employers are advised to retain I-9 records of staff
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members whose work permits have expiration dates.
When those dates near, the employer can remind
the workers that the company needs to see proof of
employment eligibility, such as a permit extension, after
the permit expires — a process called reverification.
If the employer’s records are dated or incomplete,
the HR manager could disseminate an email urging
anyone with an expiring work permit to take steps to
maintain eligibility.
If a valued worker discloses that his permit is set to
expire, the employer could offer a leave of absence in
lieu of a pink slip until the worker can provide proof
of employment eligibility, until DACA is reinstated
or replaced, or until the employee becomes eligible to
work by some other route.
Depending on the worker’s country of origin, she
might be eligible for temporary protected status, which
was designed to protect undocumented immigrants
from deportation to countries they fled due to disease,
violence, or natural disasters.
Local Concern
Business organizations have advocated for quick
action to remove the uncertainty surrounding employment of workers affected by DACA. A recent letter
to New Mexico’s congressional delegation said, “the
[Santa Fe] Chamber of Commerce urges your support
to pass legislation that ensures stability for the DACA
‘dreamers’ and helps local employers plan and grow
their businesses.”
Until Congress acts, employers are encouraged to
talk with an employment law attorney. More information can be found at the following U.S. Department of Homeland Security links: https://www.dhs.
gov/news/2017/09/05/memorandum-rescission-daca
and https://www.dhs.gov/news/2017/09/05/frequently-asked-questions-rescission-deferred-action-childhood-arrivals-daca.
Finance New Mexico partners with the New Mexico
Municipal League on the Grow It! project and other
economic development initiatives. To learn more, go to
www.FinanceNewMexico.org and www.GrowItNM.org.
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ACROSS THE STATE

MFG DAY 2017
New Mexico celebrated its fifth annual Mfg Day during
the month of October in cities from Aztec to Las
Cruces and in the state’s rural communities like Jarales
(near Belen). Manufacturers opened their doors to give
the public a look at how a wide range of products are
made in the state.
Gov. Susana Martinez proclaimed October Manufacturing Month, and 11 cities, towns and counties
issued their own proclamations, which were read by
mayors, county commissioners and city councilors.

Representatives from the offices of Rep. Michele Lujan
Grisham, Rep. Ben Ray Lujan and Sen. Martin Heinrich attended events. Mfg Day in New Mexico is sponsored by NM MEP, a nonprofit organization that helps
manufacturers increase competitiveness.
More than 350 students from 10 schools received
private tours of 16 manufacturing facilities. Other
educational events resulted in the introduction of more
than 3500 students to careers in manufacturing.
In all, 50 events took place. Here is a sample.

VERDE

OLD WOOD
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MAKE SFe-EXTRAORDINARY STRUCTURES
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LA PUERTA
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IN THE NEWS

MITTEN TREE RETURNS TO LAS
CRUCES BRANIGAN LIBRARY FOR
HOLIDAY
SEASON
The Thomas Branigan
Memorial Library is
pleased to announce that
the mitten donation tree
will be back for the holiday season. The Library
will accept new or clean,
gently used hats, mittens
and scarves for children
and adults between
November 27 and December 21.
“The mitten tree has
become a holiday tradition at the library; patrons always ask when we are
going to put it up. It’s amazing to see just how generous and thoughtful the people of Las Cruces are.” said
Margaret Neill, Library Administrator. “Last year,
people donated more than 400 items; the year before
that, over 300. The Friends of the Library bought a
bigger tree last year to accommodate the larger amount
of donations. We went from a 6’ tree to a 9’ tree.”
The library will donate the items to La Casa, the
Gospel Rescue Mission and the Community of Hope
after collection ends on December 21st.
To donate, simply bring in hats, scarves, gloves or
mittens to the Library (200 E. Picacho Avenue, Las
Cruces, NM) and either give them to staff or hang
them on the tree located at the front of the building,
near the Circulation Desk. Jackets, coats, sweaters and
blankets are also gladly accepted.

Members of the Senior Management Team in Los Alamos County
traditionally choose a “team theme” for costumes each year for
the County Employee Appreciation Luncheon held on Halloween.
This year’s theme was centered upon being an Emoji. The team
posed for a group photo in front of the fireplace in historic Fuller
Lodge before the event began on Oct. 31.

Halloween shenanigans at the administrative office for the Village
of Hatch. Pictured from left to right: Bertha Torres, Admin
Asst., Becky Owensby, MVD Customer Service Rep, Jose Olvera,
Customer Service Rep, Delia Silva, Customer Service Rep.

The Eagle Nest Council had an unexpected guest at the October meeting. Seated to the far left is Quinten Robert age 5. Eagle Nest believes
in starting them young!
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IN THE NEWS

ROSWELL MOVING FORWARD WITH MAJOR
BUILDING PROJECTS

By Todd Wildermuth
Public Information Officer
City of Roswell

One newly renovated and repurposed city facility that
serves tourists and other visitors is open for business
in Roswell while two other building projects that will
offer new recreation opportunities and conference/
meeting venues to local residents and visitors alike are
underway.
Visitors Center
The Roswell Visitors Center opened in its new
downtown location (426 N. Main St.) Nov. 16. New Mexi-

The Nov. 16 ribbon-cutting at the new Roswell Visitors Center.
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co Tourism Deputy Cabinet Secretary Audrey Herrera-Castillo was among the speakers at the grand opening.
The relocation project involved moving the Visitors
Center from its former site inside the Roswell Convention and Civic Center, which is five blocks away from
the Visitors Center new home at the historic Conoco
building, which was once a gas station/auto garage. It
had most recently housed the local Neighborhood Watch
program office. That was moved to the police station.
The Visitors Center project included renovating
the building with
fresh paint, window
coverings, new
flooring, security
cameras/system,
new desks, new
brochure racks, wall
wraps, front-door
signage, updated network cable
(security/Internet),
some flowers and a
new American flag.
The cost came in at
a little more than
$20,000 and was
funded by the city’s
Lodgers’ Tax Build-
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ing Maintenance Fund. The work was done by the city’s
Facility Maintenance and Information Technology staff
members.
The public restrooms in the building were renovated
by Roswell’s Holloway Construction at a cost of close to
$128,000, with a state legislative appropriation covering
the bulk of that. The city General Fund provided $3,871
to cover what the state money did not. The restroom
portion of the project was completed in June.
City of Roswell officials expect the new Visitors
Center will welcome a continuing increase in the
number of visitors to Roswell. The center, at its former
location, recorded about 11,000 visitors through October this year, up from a little less than 9,000 at the same
time last year.
“With this move, we anticipate that number to
increase significantly due to the new location, high visibility and alignment with our new marketing efforts,”
said Roswell Public Affairs Director Juanita Jennings,
referring to the city’s latest tourism campaign that
features a strong digital media component and recently
photographed and designed visuals, some of which are
displayed at the new Visitors Center.
Convention and Civic Center
Another asset that will help bring visitors to town
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as part of conferences and conventions will be an
expanded and renovated Roswell Convention and Civic
Center. The existing facility (912 N. Main St.) is getting
a significant upgrade that will enable the city to host
larger events and accommodate a wider variety of space
needs for conferences and other events while also offering greater options for how its space can be divided or
expanded.
A groundbreaking ceremony for the project
was held Oct. 26 and work on the approximately
15,000-square-foot addition that will extend to the
north of the existing building is under construction.
That part of the project will create an area off of the
main lobby that will be able to be used as one large
meeting hall or be temporarily sectioned off to meet
the needs of an event requiring medium-sized to smaller rooms.
Renovations within the current convention center
building are scheduled to begin in January. That part
of the project will remove the current meeting rooms
on the side of the exhibit hall, resulting in an expanded exhibit hall that will be able to be used as one large
hall or divided into two smaller exhibit halls. To enable
greater efficiency in keeping the floor clean amid
Continued on page 12
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The Oct. 26 groundbreaking ceremony at the Roswell Convention and Civic Center.

Continued from page 11

constant event traffic, the carpet will be removed in
favor of a polished concrete surface. In addition, the
audio and visual systems will be upgraded, as will the
two sets of restrooms in the lobby that will connect
the renovated current facility with the addition to the
north.
“This is a project that has been discussed for years
and is now coming into being,” said Mayor Dennis
Kintigh. “We look forward to the grand reopening
being for the New Mexico Municipal League annual
conference in 2018.”
The $7.3 million project is being funded by the
city’s convention center fee, paid by customers of local
lodging businesses, and revenue bonds. The general
contractor for the project is Albuquerque-based HB
Construction, which is scheduled to complete the project in July 2018. So the work to the existing building
can take place, the convention center will close Jan. 1
until the project is done.
Recreation and Aquatic Center
The beginning of construction of the new Roswell
Recreation and Aquatic Center was celebrated Nov. 11
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with a groundbreaking ceremony at the site of the facility in the Cielo Grande Recreation Area on the west
side of the city.
Mayor Dennis Kintigh and Roswell Director of
Administrative Services Elizabeth Gilbert spoke about
the new facility (1402 W. College Blvd.), the planning
and preparation for it, and the impact it will have on
the recreation opportunities available to Roswell residents and citizens of surrounding areas.
Representing some of the young residents who will
enjoy the Recreation and Aquatic Center, the local
youth Caprock Swim Team attended the ceremony and
took part in a balloon release.
The first part of the $20 million project, being funded by bonds that will be paid off by gross receipts taxes
approved for the project by the City Council, is tentatively scheduled to be completed in the fall of 2018.
That initial part is the non-water activities recreation
center. The aquatic portion of the facility is expected to
be completed around December 2018.
“For decades there has been a recognized need to
replace failing, archaic facilities,” Mayor Kintigh noted.
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The balloon release during the Nov. 11 groundbreaking event for the Roswell Recreation and Aquatic Center.

“This new Recreation and Aquatic Center will be a
huge asset for this community. We are excitedly looking forward to the opening in about one year.”
The Recreation and Aquatic Center will include
a gymnasium – two full-size basketball courts will
be available – for indoor sports and activities, a
2,700-square-foot fitness room that can host a variety
of fitness classes, and plenty of opportunities for water
recreation.
An eight-lane, 25-yard indoor pool will offer not
only lap swimming, but space for swimming lessons,
water aerobics, and will even feature a climbing wall
above the water. There will also be spectator seating
alongside the indoor pool for those watching competitive or other events, or just keeping an eye on others in
the pool.
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Outside will be another pool that will feature a kids
area in one section, offering a small slide and spray
features. Farther out in the leisure pool, older children
and adults will find plenty of room to play and visit in
the water, as well as a two-story slide to plunge down.
Shade structures on the pool deck will provide places to
get out of the sun or host a poolside party.
The facility was designed by the architects at
Huitt-Zollars, with the aquatic designs done by Counsilman-Hunsaker. Both are national firms doing
work throughout the country. The general contractor handling the construction of the center is Waide
Construction of Roswell.
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TECH CORNER

ALL ABOUT COMPUTERS
By Martin Callahan, IT Manager,
Village of Los Lunas, NM

Happy Thanksgiving! This month, we will cover
anti-virus protection for the home and office, mobile
(cell) phone best practices, and email tips.
We have all heard it before: “Have you updated your
anti-virus software?” Well, have you? Most anti-virus
software has built in web, email, and malware protection, but it cannot work if it is not updated. There is
some good news though. If you have Windows 7 or
later running on your computer, Microsoft offers a
basic anti-virus called “Windows Defender” for free.
Also, most Internet service providers (ISPs) offer
a number of free subscriptions to major anti-virus
vendors like Norton 360 or McAfee. Typically, the
anti-virus software can be downloaded and activated by finding the “security” link on your provider’s
website. This applies to both home and small office
customers.
For larger municipalities, a licensing subscription is the best option because it will cover desktops,
laptops, and servers in your organization for quite a bit
less than individual license pricing. Additionally, the
control of the software can be managed by IT or an IT
contractor. IT-managed anti-virus can actively keep
the anti-virus updated with the latest signatures and
patches, can manage the selection of how the scanning
operates, and when and where scans occur offering the
best overall use of the computer network and resources.
As computer technology pervades our lives, in our
homes, cars, and phones, the diversity of the subject
widens more every year. Today, we will speak a bit
about cell phones.
It might be hard or, for some, even impossible to
think of their cell phone as a device that is used just to
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talk with someone using only their voice; however, that
is how it all started. Nowadays, the device is an everything machine with built-in cameras, video recorders,
stereo speakers, voice recognition systems, and more.
With all of these uses and options, it is difficult not to
take advantage of these capabilities and begin storing personal pieces of our lives within them from our
friends’ names, addresses, and phone numbers to our
credit card information. All of which is important and
useful to us but also to thieves.
The cost of replacing a cellphone can be in the
hundreds of dollars, and there is no way to estimate the
cost of the information stored on a stolen device. There
is hope for us, though. We can enable a few settings
on our cellphones that will make them obsolete if lost
or stolen. First and foremost, let your cellphone lock
itself and ask for a code or password before it opens.
The days of leaving it open all of the time are gone for
those of us that use our cellphones for work, let alone
for personal use.
Second, enable find my phone or similar settings.
This will give the option to locate, lock and wipe
the cellphone of all data, if necessary. Lastly, for the
municipal employees that use cellphones for work
or personal use and use email, the cellphone, even a
personal one, is subject to IPRA request if there is a
chance that work-related information including emails
and text messages might exist on the device. Keep these
notes in mind and use your cellphones carefully!
Email has replaced many forms of communication and helped new channels like texting become
part of our lives. There is good news and bad news
when it comes to email. The good news is that the
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laws are finally catching up with this technology and
are applying the same rules as to email as postal mail.
This should help us better understand email’s uses and
properties. If we apply the same rules as regular mail
to our email, we will be good to go.
For instance, if your email account looks something like mycityemail@gmail.com, the organization
that pays for or transports use of the equipment is
the owner and, as such, can search any and all of the
contents therein. I heard a suggestion from a police
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officer on the Justice TV network, and he suggested
having three email accounts. One for work, one for
personal use and one for financial use. I agree with his
idea. By keeping email for specific purposes separate,
we are less likely to be hacked or have any unwanted
exposure.
I hope these suggestions help with the use of the
wonderfully exciting technologies that are a part of our
lives. If you have any questions or comments, please
email me at callahanm@loslunasnm.gov .
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ACROSS THE STATE

MAINSTREET MOMENTUM?
E. ROMERO GRANT ONE OF MANY REVITALIZATION EFFORTS

By Jason Brooks
Las Vegas Optic Editor

Printed with permission to reprint
Even though the group effort of Las Vegas and its
supporters in winning a national online contest, MainStreet de Las Vegas doesn’t want to rest on its laurels.
There are more projects and priorities ahead.
The E. Romero fire house grant project placed sixth
among 25 cities whose MainStreet programs were
trying to get online votes during a nationwide contest
held Sept. 25 through Oct. 31. MainStreet de Las Vegas
Board President Stella Burciaga said the thousands of
votes prove the Las Vegas community can accomplish a
great deal when united.
MainStreet de Las Vegas Board of Directors Presi-
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dent Stella Burciaga said it’s important to focus on not
only the capabilities of the city to rehabilitate its business districts, but the power to accomplish large feats in
an underdog fashion.
In the contest, which had MainStreet projects in 25
U.S. cities competing for only a $2-million pool of grant
money, Las Vegas’ E. Romero fire house museum project made the top 10 and earned the maximum $150,000
it could get.
Las Vegas, with its population of about 13,000
people, got enough online votes to place sixth in the
contest, held between Sept. 25 and Oct. 31.
The Las Vegas project got more votes than those in
populated places such as Bed-Stuy, a part of New York
City, as well as San Diego, Atlanta and Washington,
D.C.
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Burciaga credits MainStreet director Cindy Collins
and several others with helping forge the effort to win
the $150,000 grant.
“Just to make the 25 candidates took fantastic work
on behalf of Las Vegas,” Burciaga said. “To place sixth
in the country, that shows that if we band together, we
can accomplish a lot.”
Burciaga, the owner of Buena Vida Health & Wellness, said the effort inspires her to think Las Vegas not
only can make headway on other MainStreet projects,
but also to tackle the heavier, more complex issues that
thwart the community’s progress.
“The contest showed a positive change in the amount
of hope we have for the future,” she said.
Some of MainStreet’s efforts are focused along Railroad Avenue. In 2015, MainStreet received a $50,000
grant from the New Mexico Economic Development
Department for an architectural redesign of the railroad district.
Those renderings have been completed. Coupled
with efforts to remodel both the Hotel Castañeda and
the Rawlins Building, the Great Blocks project is part
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of renewed enthusiasm that parts of central Las Vegas
will soon be viable for business and to draw in visitors
to the area.
“I’ve already noticed more traffic in the area,”
Burciaga said.
The MainStreet grant for the E. Romero museum
is part of the efforts to draw visitors to Bridge Street.
The museum plans include a 1937 Seagrave fire truck,
an 1888 hose cart, the recently returned fire bell and
a see-through display that shows the Acequia Madre
waterway that the building was built atop, Collins said.
“This is really exciting for our community,” Collins
said. “It’s not only a way to help fund a museum that
will help bring tourism here. The nature of the contest
helps us all get excited about supporting and voting
for our community.” Among the many changes will
be moving the administrative offices of the Las Vegas
Fire Department — the oldest fire department in New
Mexico — into the second floor of the building.
Las Vegas fire chief Billy Montoya said he’s excited
about the project as well.
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IN THE NEWS

LAS CRUCES POLICE OFFICERS APPROVED
FOR DUTY IN PUERTO RICO
Six officers of the Las Cruces Police Department (LCPD) have volunteered and will deploy to Puerto Rico to assist with law enforcement
duties in the wake of Hurricane Maria.
The officers, who are bilingual in English and Spanish, had originally planned to deploy Oct. 6, but received word from the Department
of Homeland Security Emergency Management (DHSEM) the day before that their deployment had been placed on hold. At the time,
DHSEM stated that larger contingents of personnel were needed per agency, and that the LCPD team would be placed in the queue for
possible deployment later. The LCPD was notified on Nov. 6, 2017 that the officers were approved by DHSEM for this latest deployment.
They are scheduled to fly out on Nov. 10 for a 14-day deployment, arriving back into El Paso International Airport on Nov. 25.
The volunteer officers are:
• Sgt. Jaime Quezada, 21-year veteran
• Sgt. Thaddeus Allen, 9-year veteran
• Ofc. Jose Prado, 10-year veteran
• Ofc. Joshua Herrera, 9-year veteran
• Ofc. Manny Soto, 9-year veteran
• Ofc. Charli Velasco, 2.5-year veteran
“Part of the beauty of our community is that we have a large Spanish-speaking population and our police force has a large percentage of Spanish-speaking officers,” said City Manager Stuart C. Ed.
“That places us in a unique position to help Puerto Rico with its
request for assistance. I extend my thanks to the six volunteers and
their families, Police Chief Jaime Montoya and the entire police
department for their willing participation.”
"I'm very proud that our officers are willing to dedicate their time
to this worthy cause and help the citizens of Puerto Rico,” said
Police Chief Jaime Montoya. “This shows their commitment and
human kindness not just to our community, but citizens everywhere. My thoughts, prayers and well wishes go out to the citizens
of Puerto Rico and my officers as they deploy."

18

THE MUNICIPAL REPORTER, DECEMBER 2017

IN THE NEWS

CHAPLAIN RECEIVES DEDICATED
SERVICE AWARD
Congratulations to the Santa Fe POlice Department Chaplain,
"Chappy" Jose L. Villegas, who received the Dedicated Service
Award today (11-15-17) for his work with different agencies. The
award was presented by Sheriff Michael Bonham from Osage
County in Missouri. He is the Senior Chaplin of the Bible Way
Chaplaincy Department International. This is an organization
that trains police chaplains around the world.
Santa Fe Police Chief Patrick Gallagher thanksed Chappy
Villegas for his dedication and a number of officers including Lt.
Sean Strahon and Detective Tony Trujillo expressed their thanks
as well. Chappy Villegas not only works with the Santa Fe Police
Department, he's active with Santa Fe County, the New
Mexico State Police, the Albuquerque Police Department,
Bernalillo County, the FBI, the ATF and Homeland Security to mention a few agencies. He rarely ever stands still,
thank you for your service Chappy.

NEW POLICE CHIEF

Patrick G. Gallagher, who currently serves as Police
Chief in Santa Fe, New Mexico, will be the new
Las Cruces Police Chief as successor to Chief Jaime
Montoya who retires at the end of this year.
“Following a thorough recruitment process that
involved community groups, representatives of the
local police union, and senior level associates, I am
pleased to report that we have selected an outstanding
candidate to be our next police chief,” said Las Cruces
City Manager Stuart Ed.
Gallagher has nearly 30 years of law enforcement
experience. Prior to becoming Santa Fe Police Chief, he
served as that city’s professional standards commander. Before that, he served as Police Chief in Truth or
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Consequences, New Mexico for three years. He also
worked with the New York City Police Department as
deputy inspector and captain/internal affairs bureau
division commander, World Trade Center Zone
Commander (who directed and assessed recovery
and physical operation at “Ground Zero” crime scene
following the 9/11/2001 attack) and executive officer,
60th Precinct.
He earned his Bachelor of Arts degree in economics from Fordham University and his Master of Public
Administration from Marist College.
Gallagher will begin his new assignment with the
Las Cruces Police Department on January 15.
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ACROSS THE STATE

CITY OF FARMINGTON
CELEBRATES BOO-PALOOZA
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WANT TO LEARN ABOUT NEW MEXICO’S
MUNICIPAL BONDS? GET STARTED WITH EMMA®
By Lynnette Kelly

Almost 300 New Mexico cities, towns, other government agencies and the state itself use municipal bonds
to finance infrastructure and other community projects. This fall, for example, the Clovis Municipal School
District in Curry County issued a $5 million bond to
improve school grounds, and the New Mexico Mortgage Finance Authority issued more than $57 million
of Single Family Mortgage Program Class I Bonds to
support home loans. In October, investors and bond
dealers bought and sold more than $362 million of New
Mexico municipal bonds.
This is just a snapshot of the information freely available to New Mexico municipal officials and
citizens on the Electronic Municipal Market Access
(EMMA®) website, at emma.msrb.org. The EMMA
website is operated by the Municipal Securities
Rulemaking Board (MSRB), the Congressionally chartered, self-regulatory organization whose mission is to
promote a fair and efficient market for local bond offerings and other municipal securities that help finance
local schools, parks and other public projects. EMMA
can be a valuable resource for local government officials who have outstanding debt or may be considering
issuing new bonds and want to compare themselves to
other bond issuers within New Mexico or around the
country.
The EMMA website was created nearly a decade ago
as a resource for investors seeking information when
buying or selling a bond, and municipalities that issue
bonds make information available to investors through
EMMA. For example, New Mexico bondholders can
use EMMA to see that, in October, the Cimarron
Municipal School District No. 3 in Colfax County
posted its audited annual financial statements and
the Village of Los Lunas announced it was redeeming
$55,000 worth of bonds. The EMMA website provides
free public access to important documents associated
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with nearly every municipal bond, from the official
statement to the most recent annual financial filing
from the government backing the bond.
Municipal bond issuers and others interested in
the $3.8 trillion U.S. municipal bond market also use
EMMA to inform their decision-making about issuing
municipal bonds. Among the tools on EMMA that can
support local governments when planning the timing
of a new bond issue are a calendar listing upcoming
bond offerings and another showing expected economic data reports or events. Additionally, EMMA provides
access to several municipal market yield curves and
indices. Many municipal issuers and their municipal
advisors use yield curves as part of the bond pricing
process to provide a benchmark when establishing
offering yields on new bond issues.
The MSRB has been integrating new tools and
resources on EMMA to enable users to explore and
assess trends in the municipal securities market. Newly
expanded market statistics allow EMMA users to view
aggregate trading activity in each state and territory.
State statistics can be filtered by date range to view and
compare trends over time. EMMA’s market statistics
are updated daily and list the top 20 most actively traded municipal bonds and issuers around the country.
The MSRB recently concluded a year-long series of
focus groups with local government officials, investors and others to collect ideas for how to improve
EMMA to better meet the evolving information needs
of today’s municipal bond market participants. As a
result of that input, the MSRB will be making a series
of changes in 2018, with plans to unveil a new look
for EMMA to make it easier for users to navigate the
website and explore all available tools and information.
Stay up to date with new enhancements to EMMA
by subscribing to EMMA Updates from the MSRB at
MSRB.org.
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RISK SERVICES

HOW WELL WILL YOUR PROPERTY WEATHER
THE WEATHER?

Summertime has passed, kids are back in school, and
the next thing we know, the beautiful fall weather will
come and go. Then what? Winter weather.
For a lucky few, winter means only light jackets, but
for most of us, it means heavy coats, gloves, and stocking hats to protect our bodies. What about the places
we work every day? Are the buildings prepared for
winter? Extreme temperatures, both cold and hot, take
a toll on how well a building is protected and how long
it and its components will last. Is our roof secured and
attached, and will it survive under a heavy ice or snow
load? Have we prepared our buildings mechanically for
what might come?
Winter weather caused $1 billion in insured losses
in the United States in 2016.
They accounted for 7.5% of all catastrophic losses in
the United States in 2015.
Here are some things to check before winter hits us
with its fury:
How does the roof drain?
▪▪ Does the roof drain to the outside edges with external gutters or to the middle toward inner gutters?
▪▪ Are the gutters properly secured? Will they handle
an ice or a snow load?
▪▪ Are the gutters clean of debris and blockage? Are

22

▪▪

they checked regularly?
Are the interior drains clean, and are they
adequately sized to handle a severe rain or ice
event? Are they susceptible to damage?

▪▪

Are you prepared for a power loss?

▪▪
▪▪
▪▪
▪▪

Do the emergency lights work?
Does the generator have fuel?
Will the fire pumps be operational?
Is any piping susceptible to freezing?

Are space heaters allowed? If so:
▪▪ Does a reputable third party list them for use?
▪▪ Are they provided with special features, such as
tip-over and overheat protection?
▪▪ Are any combustibles in the area?
▪▪ Are space heaters left unattended?
Do you have water response protocols in the case of
frozen pipe breaks, snowstorms, or water leaks?
▪▪ What equipment do we need to stop a leak?
▪▪ Do we know where all of the shutoff valves are?
▪▪ Are emergency response drills conducted?
Be sure to check snow depth on the roof, specifically
areas where snow can accumulate. (Remember, human
safety is the number one priority.) Pay attention to roof
valleys:
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▪▪
▪▪
▪▪
▪▪

In low roof sections adjacent to higher sections or
structures.
On the downwind side of pitched roofs.
Against parapets more than 2 feet high.
Against penthouses or other large roof structures
more than 15 feet wide.

Has the roof structure been inspected by a professional
for weaknesses?
▪▪ Have additional loads been added to the roof since
construction?
▪▪ Is reinforcement needed where snow drifting may
occur?
▪▪ Buildings with metal roof systems are especially
vulnerable if the purlins are not adequately braced.
Are you ready for winter?
▪▪ Do you have a written plan in place?
▪▪ Is there a schedule to prepare the facility before the
cold-weather season?
▪▪ Is a weather watch in place to alert personnel?
▪▪ Are plans in place to have personnel on-site during
events to keep the facility safe?
▪▪ Are repair plans in place to get the facility up and
running as quickly as possible, including property
insurance carriers, property brokers, and restoration companies?

sure to remove it safely and consistently so that the
weight remains even. Be careful not to damage the
roof cover when clearing the snow. Do not push
snow from a high roof to a low roof, as this will
just cause additional issues. Be prepared, and make
sure that a written snow removal plan is in place.
▪▪ A 100,000-square-foot roof with 1 inch of water on
it weighs 500,000 pounds.
▪▪ Infrared technology can be used to verify the
adequacy and insulation of your roofing systems.
It can be used to determine where heat is escaping
from the building and cold air is entering.
Mother Nature can hit at any moment, and how
you prepare will determine whether your building will
survive a storm. Preventive maintenance can keep your
business operational and minimize property damage,
even in the worst of times. Create a plan, practice the
plan, and be ready to implement that plan when needed

Some additional things to consider:
▪▪ Do not use an open flame or torch inside a building to thaw frozen pipes. Remove them from the
building, if possible. For frozen sprinkler pipes,
work with a sprinkler contractor, and follow your
hot work policy.
▪▪ To prevent frozen piping, leave a very small
amount of water flowing, if possible. A tiny amount
of water running through the pipes can help
prevent them from freezing. The small amount of
water used is a minor expense compared to the
major expense and inconvenience of a burst water
pipe. This can be especially important during the
holiday season when facilities are shut down and
no employees are present.
▪▪ Even warm areas of the country need to be
cautious. People in warmer climates tend to have
more exposures since they are not familiar with
them, and they can catch people by surprise.
▪▪ Snow should be removed from the roof when it is
close to reaching its maximum safe depth. Make
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NEW REPORT FINDS MAJORITY OF CITIES OPEN
TO PARTNERSHIPS WITH SHARING
ECONOMY COMPANIES
City Innovation
Sixteen percent of cities have already entered into partnerships, while 79 percent of those not in partnerships
are open to forming them
New National League of Cities (NLC) research on
the innovation economy finds that many cities across
the country are embracing sharing economy companies and new technologies like drones and smart city
applications. The national survey, “Cities and the
Innovation Economy: Perceptions of Local Leaders,”
shows that 78 percent of cities are broadly supportive of
sharing economy growth, 42 percent of cities are using
or considering using drones in municipal operations
and 66 percent of cities have invested in some type of
smart city technology.
“City leaders are eager to embrace new technologies
and services to improve the lives of their residents,”
said Clarence E. Anthony, CEO and executive director of the National League of Cities (NLC). “Cities are
where good ideas turn into action. There are no better
examples of this than with the growth of the sharing
economy in cities and the increased use of smart city
technology. But with any new innovation, cities must
ensure they are deployed equitably and safely.”
The survey finds that 55 percent of cities describe
their relationship with companies like Uber, Lyft and
Airbnb as good or very good, and 16 percent have
entered into a formal partnership. Of those not in a
formal partnership with these companies, 79 percent
indicated that they were open to forming one. However,
while a majority of cities indicate positive sentiments, a
third of cities (33 percent) described their relationships
with sharing economy companies as “very poor.”
“Relationships between cities and sharing economy
companies have evolved rapidly in just a few years,”
said Brooks Rainwater, senior executive and director
of the Center for City Solutions at the National League
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of Cities (NLC). “Through formal partnerships, cities
are starting to collect tax revenue, share some data
and solidify coordination with local transit services.
However, opportunities abound to improve and expand
these relationships. Cities make the sharing economy
work, and city leaders have a vested interest in ensuring
these relationships ultimately meet the needs of their
communities.”
Other key findings from the report include:

▪▪

More than half of cities have not acted to regulate the sharing economy. Fifty-three percent of
local officials reported that their local government
imposed no regulation on the sharing economy. At
the same time, 30 percent of local elected officials
indicated that their city had imposed light regulation or a partial ban on the sharing economy,
compared to 6 percent in 2015.
▪▪ Public safety remains a top concern surrounding
ridesharing and homesharing. Sixty percent of local
officials identified public safety as a top concern
with ridesharing, while 57 percent of local officials
indicated it was a top concern with homesharing.
This is consistent with 2015 survey results.
▪▪ The majority of city residents have mixed or
favorable feelings toward the sharing economy.
Thirty-nine percent of local officials indicated that
sharing economy companies are viewed favorably
by residents, while 51 percent reported their residents’ sentiments are mixed.
The National League of Cities (NLC) is dedicated
to helping city leaders build better communities. NLC
is a resource and advocate for 19,000 cities, towns and
villages, representing more than 218 million Americans. www.nlc.org
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CONTINUING STORIES
Tis the Season Continued from page 4
Other areas may be considered open and available
for display of religiously-themed displays. Areas that
“the state has opened for use by the public as a place for
expressive activity” may be considered “open or designated” public fora. Whether the property in question is
considered a traditional public forum (e.g., street, sidewalk, park, or plaza) or a designated public forum (e.g.,
a government building, community center or other
state-owned facility), the ability of governing authorities “to limit expressive activities [is] limited.” See:
Perry. State officials may not prohibit religious speakers from these places on the basis of viewpoint unless
they demonstrate a compelling government interest for
doing so. The principle that has emerged from Supreme
Court cases is that the First Amendment forbids the
government to regulate speech in ways that favor some
viewpoints or ideas at the expense of others.” Members
of City Council v. Taxpayers for Vincent, 466 U.S. 789,
(1984).
Here are a few things to keep in mind if you are
debating whether or not to erect a holiday display:
Consider context: The Supreme Court has put a
heavy emphasis on context. Religious symbols are
permitted, but the overall context of the display must
be of a secular nature to survive scrutiny. A mixture of
religious and secular symbols is the only way to save
your display from constitutional scrutiny.
Private vs. Public: Who erects and maintains the
display is important. Government-sponsored displays
are more strictly regulated than private displays in
public places.
3. The “Reasonable Observer” Test: This has been
used in other Establishment Clause cases. Would a
reasonable observer of the display in question believe
(even mistakenly) that the government was endorsing a
particular religion or religion in general?
4.Signs: Pay particular attention to the signs posted
around your local display. The court has frowned on
“Gloria in Excelsis” but smiles on “Happy Holidays”
or “Salute to Liberty!” And a sign indicating that the
display was sponsored by private parties goes a long
way to curing the impression that the government has
endorsed it.
So. Merry Christmas, Happy Hanukah, Happy
Kwanza , Celebrate Winter Solstice!
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Send us your
announcements, photos,
celebrations so we can share
your successes

NMML CLASSIFIEDS
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