
 
 

New Mexico City Management Association 
Winter Workshop 

December 3rd thru 5th, 2008 
Marriott Hotel, Albuquerque 

 
Preliminary Agenda 

 
 

Wednesday, December 3rd 
 

12:00 Noon  Registration 
 
1:00 P.M.  An Ounce of Prevention: Designing and 

implementing a sustainable Alternative Dispute 
Resolution system for municipal employees. 

 
 Speaker:   Marlene K. Schwalje, President/CEO 
   Infinite Resolutions, LLC 
 
3:30 P.M.  Break 
 
3:45 P.M.  Ethics: The responsibility of the Manager to the 

Code of Ethics of ICMA 
 
 Speaker:  Jan Perkins, Partner 
   Management Partners, Inc. 
   ICMA Senior Advisor 
 
4:45 P.M.  Adjourn 
 
 
Thursday, December 4th  
 

8:30 A.M.  Baldrige: A Model for Excellence and High 
Performance in Local Government 

 
 Speaker:  Charles J. Schwabe 
   Director, Management Services 
   ICMA Consulting Services 
 
10:00 A.M.  Break 
 
10:15 A.M.  Baldrige: A Model for Excellence and High 

Performance in Local Government – cont. 
 
Noon  Lunch 
 

- over - 



 
 
Thursday, December 4th – Continued 
 

1:00 P.M.  Baldrige: A Model for Excellence and High 
Performance in Local Government – cont. 

 
2:45 P.M.  Break 
 
3:00 P.M.  Baldrige: A Model for Excellence and High 

Performance in Local Government – cont. 
 
5:00 P.M.  Adjourn 
 
6:00 P.M.  Joint Reception with GFOA 
 
 
Friday, December 5th 
 

9:00 A.M.  Round Table discussion and possible 
demonstration 

 
 
 


